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ONGFELLow House in Cambridge, Mas- 
L sachusetts is one of America’s most 
beloved homes, for it was there that our 
favorite poet wrote many of his most de- 
lightful poems. 

When Henry Wadsworth Longfellow as- 
sumed the professorship of modern lan- 
guages and belles-lettres at Harvard, he was 
fortunate in securing rooms in the Craigie 
Mansion. This house in “Tory Row” was 


Vassall, a distin- 


guished financier of the period. At the out- 


built in 1760 by John 


break of the Revolution, the owner was 


forced to leave the country because of his 
sympathies, and the mansion was contis- 


cated. It soon became the favorite rendez- 


Longfellow’s study, gathering place of nineteenth century literati. 
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vous of the Colonial troops, 
and Washington used it for 
his headquarters for a long pe- 
riod. Mrs. Washington joined 
her husband while he was sta 
tioned there, and the house 
and grounds were the scene 
of many brilliant Colonial fes 
tivities. In 1793, the estate was 
purchased by Andrew Craigie, 
rst Ameri 
whose widow was e\ entually 
forced to open her home to 
paying guests. Longfellow was assigned an 
upartment which included the room used by 
Washington as his private chamber. In this 
room the poet wrote the immortal “The 
Wreck of the Hesperus.” In 
1843, Longfellow was mar- 


ried to Frances Elizabeth 
Appleton and the couple was 
presented with the house as 
a wedding present from the 
bride’s father. 

During the latter years of 
his life many honors were 


bestowed on the poet, and his 


in Westmin 


ter Abbey 


home, which had always 
been very dear to him, had 
become the meeting place of 
many illustrious guests 
However, his closest friends 
were probably the children 
of Cambridge, for the house 
was always filled with them 
In fact, on his seventy-sec- 


ond birthday they presented 


an ih 


him with an armchair made 
of wood from the chestnut- 
tree of his “The Village Blacksmith 

Many of the distinguished poet’s works 
are based on the American scene and in 
clude such widely read and loved titles as 
“Hiawatha,” “Poems on Slavery,” “Tales of 
a Wayside Inn,” “The New England Trag- 
edy,” “The Hanging of the Crane The 
Old Clock on the Stairs,” “Evangeline 
and “The Courtship of Miles Standish.” 
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Above—Low Height Desk-Safes provide swift access to 
savings ledgers and signature cards at South Brooklyn 
Savings Bank. Below—Twelve Desk-Safes conveniently 
arranged in four batteries directly behind tellers’ counters 
at Greenwich Savings Bank, New York. 
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NEW LOW HEIGHT 
Savings Ledger 
Desk- Safe 


\\\ 


Supremely accessible space for savings ledgers and signature 
cards — attractive appearance — Certified 24-hour point-of-use 
protection against fire-— these are the features built into the 
new Remington Rand Low Height Desk-Safe. 


Faster reference to ALL records and better service for cus- 
tomers are accomplished with this equipment. It is designed to 
be placed directly behind the teller’s counter. Active signature 
cards are immediately available for reference in the top row of 
drawers. Below these drawers is a Sliding Desk Unit containing 
ten removable trays for active ledger cards. This unit usually is 
kept in the “out” position during banking hours for faster opera- 
tion. Two pull-out sections below are used for non-current signa- 
ture and ledger cards, deposit and withdrawal tickets and other 
bank records. 


These valuable signature cards and ledgers are not only 
available at point-of-use — they are protected at point-of-use — 
24-hours a day. The new Desk-Safe is built to meet the highest 
of all safe certifications —- protection against severe exposure to 
fire for a period of four hours. 

‘For detailed specifications of the new Desk-Sate, write for free 
Bulletin SP-SC-3111, or phone Remington Rand in your city. 
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OF A RIVER AND A BANK... 


The river, the Delaware, was here when Philadelphia was new, carrying its 
tiny colonial traffic. As the city and the need grew, the river grew in service to 
accommodate it—today it bears the water traffic of a great city. 


Similarly, The Philadelphia National Bank has grown with the city and the 


nation—amplifying its services to meet new conditions, new requirements. 


The experience of a century is a steadying thing. The Philadelphia National 
looks back over good times and bad—wars, booms, depressions. Through 
all, it has worked with and for other banks in communities throughout the 
nation, discharging its functions honorably and efficiently. 





The formula of survival and growth has been a forward-looking adaptability 
based on sound banking principles—and good relations with other banks 
as a useful correspondent. 


THE PHILADELPHIA NATIONAL BANK 


Organized 1803 
PHILADELPHIA 1, PA. 


PFEDERAL DEPOSIT INSURANCE CORPORATION 
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Contour plowing 
for better land use 
is included among 
the many approved 
farm practices por- 
trayed at ‘’Harvest- 
er Farm.” Today 
farmers are work- 
ingto keep that pre- 
cious layer of top- 
soil on their land. 


The champion 
Holstein, fully an- 
imated, breathes, 
and is milked by an 
International Har- 
vester milker. Con- 
struction of the five 
cows required the 
skillful _craftsman- 
ship of a master 
taxidermist. 


Good farmers 
everywhere take 
pride in caring for 
their equipment... 
Here, the machine 
shed protects such 
1H products as the 
grain drill, hammer 
mill and spreader. 
In the fields are a 
Farmall tractor, 
plow, self-pro- 
pelled combine,and 
pick-up baler. 


Write Museum of 
Science and Industry, 
Chicago 37, Iil., 
for illustrated 
booklet describing 
“Harvester Farm” 


THE NEXT TIME YOU'RE 
IN CHICAGO AT MUSEUM 
OF SCIENCE AND INDUSTRY 
IN JACKSON PARK 


THAT COMPLETELY MODERN, mechanized farm you've 
always wanted to inspect at close range is now on year- 
round view in Chicago...indoors, where the summer 
sun shines every day! It’s “Harvester Farm,” constructed 
by International Harvester as a permanent exhibit of the 
Museum of Science and Industry. 


There’s inspiration for farm wives inside the charming 
Colonial farmhouse. Designed from the expressed prefer- 
ences of farm families throughout the country, this house 
has a neat, efficient kitchen with every modern conven- 
ience, including the latest type of home refrigeration. 


At the end of the walk is the big white barn that houses 
the five most productive breeds of dairy cattle. In the spic- 
and-span milk house every milk-handling operation is 
done with sanitary, labor-saving equipment. Other farm 
buildings— workshop, brooder house, forge, etc.—are 
found on “Harvester Farm” just the way farmers every- 
where would like them on their places. 


These are only the high points of this exhibit, in which 
the farm fields seem to stretch to the far horizon. Plan to 
see it—57th Street, Jackson Park—when visiting Chicago. 


INTERNATIONAL HARVESTER COMPANY 


180 North Michigan Avenue Chicago 1, Illinois 


_INTERNATIONAL HARVESTER 
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Federal Banking Law Reports 


FOR BANKS LARGE AND SMALL — Here is something 
new, somet ing needed, for everyone responsible for the 
managemenf, and direction of banking activities. Here is 
something néw indeed, but time-tested, time-proved in 
actuality. Fol Federal Banking Law Reports has stability 
and experience Kehind it, stemming as it does from the 
original reporter in this highly-technical field, first pub- 
lished in 1914. Here.is a swift, authoritative, and continuing 
reporter on the thousand-and-one federal laws controlling 
banks and banking. 

SCOPE OF THE “REPORTS” —Spanning the whole work- 
a-day world of statutes, regulations, rulings, court and 


administrative decisions, returns, forms, reports, instructions, 
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TOPICAL 


concerning the important federal regulation and control of 
banks and banking. Pertinent full text provisions, forms, 
detailed explanations, editorial comments and suggestions 
make clear exactly what to do, and how and when and why 
to do it in handling every day banking puzzlers under 
federal banking regulation. 

ISSUED WEEKLY — Swift reporting of new dev¥elop- 
ments as they “break” is traditional with the “Reports” — 
the editorial aim is “always first with the latest”. 


Write for Complete Details 
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PUBLIowEens OF TOPICAL LAW REPORTS 
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Information and Advice 


Regarding Banks’ Investments 


A timely service extended to correspon- 
dents by the Chase is the study and analysis 
of a bank’s portfolio of U.S. Government 
and other securities. 

Specific recommendations are made 
based upon the bank’s overall investment 


position and particular requirements. 


The experienced staff and specialized 
facilities long maintained by the Chase 
for reviewing investments have proved 
valuable to banks throughout the country. 

Advice and information on investments 
is only one of the many helpful services 


that Chase offers to its correspondents. 


Among other services to corres pondent banks are: 


Issuance of letters of credit 


Safekeeping of securities 


Collection of checks, drafts and other bank documents 


Transmission of funds abroad and shipment of currency 


Information on credit standing of firms and individuals 


Participation in local loans when desired by correspondents 


Performing a wide range of incidental services 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Dep 


t Insurance Corporation 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
INCREASING INCOME 
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Reserves And Dividends 
Have An Important Relationship 


EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST 
CHICAGO 5, ILL. 


Here is a discussion of an administrative subject which 
emphasizes the significance of reserves in a period of 
low income and inflated deposits. 


HE articles concerning reserve 

for losses on loans in Bankers 
Monthly are very constructive and 
I think should be continued. 

For such interest as it may have, 
I am pleased to enclose copy of a 
paper I prepared for the Bank 
Management Commission of the 
Massachusetts Bankers Association 
on the subject of adequate bank 
reserves. I think my paper contains 
information that will be of interest 
to some of your readers. 


(The following is quoted from 
Mr. Stillman’s paper.) 


For many years it has been the 
practice in sound commercial and 
industrial accounting to provide re- 
serves for bad debts, and such 
reserves have been considered a cost 
of operation. So, also, are consid- 
ered reserves for depreciation of 
fixed assets. 

A sound dividend policy does not 
permit the payment of dividends 
until adequate reserves have been 
provided. 

Unfortunately, bank supervisory 
authorities have been slow to recog- 
nize the need for adequate valuation 
reserves or bad debt reserves and 
even though a bank makes it a prac- 
tice to consider as part of its cost of 
operation a reasonable reserve for 
bad debts, supervisory authorities 
require that such provision shall be 
considered as a profit and loss 
charge-off rather than an operating 
cost. 

The office of the Comptroller of 
the Currency does recognize as an 
operating cost a provision for de- 
preciation of buildings and furni- 
ture and fixtures but has so far 
failed to accord similar treatment 


By H. M. STILLMAN 


President, Bay State Merchants National Bank 
Lawrence, Mass. 


to reserves for estimated losses on 
loans and securities. 

Last fall, the Bank Auditors and 
Comptrollers Conference of Boston 
gave some consideration to the sub- 
ject of bad debt reserves at a meet- 
ing at which Daniel P. MacLean of 
the Tax Department of Arthur An- 
dersen and Co. discussed the sub- 
ject. I should like to quote in part 
from his remarks: 


Reserves For Losses On Loans 
Are Needed Now 


“Why is the reserve method pref- 
erable to the specific item method? 
The answer is that its use results 
in the reflection in your annual in- 
come statements of a provision for 
bad debts determined in the light 
of your own experience. In other 
words, in employing the reserve 
method, you are seeking not so 
much a tax benefit as you are the 
correct statement of net income for 
the taxable year. This statement is 
particularly applicable to the com- 
mercial banking business, one of the 
characteristics of which is that its 
bad debt losses occur for the most 
part in periods of general business 
depression. 

“The last few years, due to the 
war, have been years of abnormal 
business prosperity.’ Accordingly, 
the actual bad debt losses of com- 
mercial banks have been nothing in 
this period. 

“You are in the business of ex- 
tending credit and your past history 


591 


is that you have suffered bad debt 
losses chiefly in a period when you 
had no income against which to 
offset them. 

“In the light of these facts, it is 
reasonable to conclude that your 
current net earnings are being over- 
stated to the extent that one of your 
normal costs of doing business, bad 
debt losses, is not adequately taken 
into consideration.” 

Mr. MacLean further suggested 
that the extent of the reserve for 
bad debts depends upon the indi- 
vidual experience of the bank and 
suggested a 15-year period upon 
which to base a rate of reserve for 
future losses. Mr. MacLean con- 
cluded his remarks as follows: 

“In conclusion, I desire to stress 
that commercial banks should con- 
sider the problem of accounting for 
bad debts primarily from the point 
of view of net income. 

“If, for the reasons which have 
been stated, the banks’ income 
statements would, through use of 
the reserve method, more accurately 
reflect the results of their opera- 
tions, then there should be little 
question as to the desirability of 
adapting their accounting proce- 
dures to that method. 

“If the change is supported by 
good business and accounting rea- 
sons and the reserve is founded 
thereon, the fact that some opposi- 
tion thereto might and probably will 
develop in Federal Tax Bureau 
quarters should not deter the banks 
in pressing for what they believe to 
be the right answer to the problem.” 

It seems to me that one of the spe- 
cific reasons for our failure to have 
available adequate reserves in bad 





times is the very fact that it has 
been customary for banks to con- 
sider as net income the difference 
between cash receipts and cash dis- 
bursments. Based upon the net re- 
sult of operations we adopted divi- 
dend policies, first determining 
what percentage of the so-called 





A sound dividend policy does 
not permit the payment of divi- 
dends until adequate reserves 
have been provided. 





net income was to be disbursed in 
dividends and then, if anything re- 
mained over, allocating some part 
of it to reserves. These were usually 
called “contingent reserves.” Or we 
applied certain round amounts as 
charge-offs against fixed or other 
assets. 


Reserves For Losses Reduce The 
Temptation To Declare Big 
Dividends 


The practical effect of using the 
bad debt reserve method of account- 
ing in a bank is twofold. In the 
first place, it increases the expense 
account item and thus reduces the 
net income from ordinary opera- 
tions. 

In our own institution in the year 
1945, the effect of including the re- 
serve for depreciation of fixed as- 
sets and a reserve for loan losses 
among the expense accounts was to 
reduce the net income reported for 
the consideration of the directors in 
planning a dividend policy by ap- 
proximately 20%. 

This alone is a very important 
point. Assure that the bank’s policy 
had been to distribute 50% of its 
net income in dividends. If the net 
income before reserves was $100,- 





I believe profits from sale of 
securities must be transferred in 
full to reserves. 


000, and after reserves $80,000, it 
will readily be seen that by setting 
up a $20,000 reserve we have re- 
duced our dividend base. 

Having only $80,000 of which to 
distribute 50%, or $40,000, we have 
added a further $10,000 to surplus 
or contingent reserves. Thus, the 
effect of using the reserve system 
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would actually be to increase total 
reserves by $10,000. That is, by re- 
serving for bad debts $20,000, and 
thus decreasing net earnings, we 
have forced another $10,000 into 
capital funds. 


Reserves For Losses On Securities 


While losses on loans have been 
heavy, losses on securities other 
than United States Government 
securities have been even greater. 
In fact, although the figures are not 
available, I believe that a misun- 
derstanding of the proper disposi- 
tion of income and profits from secu- 
rities has contributed materially to 
bank losses. 

Seldom have we seen any re- 
serves created from securities in- 
come and too frequently so-called 
profits on securities sold have been 
regarded as income from which 
dividends could be paid. 

Perhaps if we invested only in 





The effect (in our bank) of in- 
cluding reserves for a deprecia- 
tion of fixed assets and a reserve 
for loan losses in the expense 
accounts, was to reduce net in- 
come (on which to base divi- 
dends) by about 20%. 


high-grade securities, the need for 
valuation reserves would be negli- 
gible, but when purchases are made 
of securities not in the money bond 
class, a substantial reserve from in- 
come would be justified, a reserve 
perhaps made up of the difference 
between the money bond rate and 
the rate yielded by the bond of 
lower grade. 

I believe profits from securities 
sales must be transferred in full to 
reserves. They may be carried as 
valuation reserves or added to capi- 
tal funds, but certainly should never 
be disbursed as dividends. 


How To Determine A Proper 
Reserve Rate 


Now, how shall we decide upon 
a proper reserve rate in our own 
bank? I suggest some research into 
your own figures. Analyze your in- 
come and expenses for the past 20 
years, ascertain what percentage of 
average outstanding loans has been 
charged off each year and the 20- 
year average. 


Follow the same course with your 
securities, and I think you will find 
some surprising results. With such 
figures in hand, you will be able to 
determine what rates of reserve are 
adequate and perhaps some of us 
will find that a review of policies 
is necessary. 





Loan losses are suffered chief- 
ly in a period when there is not 
enough current income to offset 
them. 


Your Merchant Customer 
Loses A Sale When You 
Refuse A Personal Loan 


No installment lending officer can 
be infallible. He is going to make a 
few wrong guesses, and if he doesn’t 
make a few, he has been too tough 
and some deserving people have 
been refused loans. Fair risks for 
installment purchases will have 
been turned down and the merchant, 
your customer, will have lost busi- 
ness. Naturally then, an infrequent 
loss or repossession cannot be an 
occasion for censoring the judgment 
of the individual who approved the 
loan or the purchase.—R. A. Peter- 
son, vice president, Bank of Amer- 
ica, San Francisco, Calif. 


New Appliances Will Make 
More Loans Available 


I think the earning possibilities 
for banks in handling appliance 
paper are good. Certainly there will 
be a tremendous amount of appli- 
ances sold and financed for many 
years to come, There are many new 
developments that are coming in 
the appliance field. 





Current net earnings are being 
overstated when loan losses are 
not taken into consideration. 





I think it is a proper field for the 
banks to engage in. Most everybody 
in the community has a radio or a 
refrigerator or a range or a wash- 
ing machine. It is all part of the 
general scheme of American life.— 
William W. McCarthy, vice presi- 
dent, The National Shawmut Bank 
of Boston, Boston, Mass. 
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14,000 New Depositors 
-A 4; Year Accomplishment 


R. BLANK, the average man 
who had never had a check- 
ing account, was the question mark 
in our minds when we considered 
the advisability of a pay-as-you-go 
checking-account department in 
the Manufacturers and Traders 
Trust Company. 

There were a good many things 
about Mr. Blank we knew. For one 
thing, we knew that he had bills to 


Railroad Men 


pay and usually paid them in cash. 
Obviously he received wages, part 
of which, if he was provident, he 
stored in a savings account. By and 
large, he was in no position to 
maintain a regular checking account 
and yet—particularly during war 
time—desperately needed the bene- 
fits of checking-account service. 
But our knowledge of Mr. Blank 
stopped when we began to consider 
his attitude toward checking ac- 
counts, an unknown factor, and to 
determine how resistant he would 
be to our efforts to convince him he 
should become a depositor in our 
projected Handi-Check department. 
Individually, many of us were 


Housewives 
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Not only have these accounts been profitable (at 8 cents per check), 
but the new customers have bought other banking services. 





By EDWARD W. MILLER 


Vice President, Manufacturers and 
Traders Trust Co., Buffalo, N. Y. 


eager to put the idea to an imme- 
diate test; others adopted a more 
careful view, wisely crossed their 
fingers and, tongue in cheek, 
awaited the outcome. In general, we 
were healthily suspicious. There was 
no way of foreseeing how many ac- 
counts we could get. 

Business dialectics, however, can 
be carried just so far and eventually 
we concluded that the risk was a 
reasonable one. We decided to 
establish the department, feeling 
we owed the attempt to ourselves 
and our potential, if uncertain, 
clientele. The venture, we realized, 
must be aggressively promoted and 
merchandised. Passive operation of 
the department would spell sure 


Mechanics 


defeat. The experiment must be 
keynoted with a strong advertising 
and public-relations program. 

The “unveiling” of the depart- 
ment occurred January 19, 1942. We 
waited to see what would happen, 
having meanwhile tossed the ball 
to our Business Extension Depart- 
ment. 

John N. Garner, vice president 
in charge of Business Extension, 
accepted the challenge cheerfully 
but with a shrewd sense of the dif- 
ficulties involved. Immediately, he 
called all branch managers, their 
assistants, and officers into a gen- 
eral meeting. There the plan was 
thoroughly dissected, explained, 













and discussed. Selling points were 
presented. 

Mr. Garner received help from 
the executive in charge of bank re- 
search for the Todd Company which 
supplied the checks. Then Mr. Gar- 
ner developed an advertising pro- 
gram which undertook to din the 
virtues of Handi-Checks into the 
ears of every literate man, woman, 
and child in the Buffalo area. Our 
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media ran the gamut: radio, bill- 
boards, street-car and bus cards, 
statement stuffers, folders and ad- 
vertising published in Buffalo’s four 
daily papers. 

The most consistent part of the 
program was a weekly series of ten 
spot radio announcements. In cer- 
tain localities we even distributed 
folders from house to house, par- 
ticularly in areas where we felt we 
were not getting as much business 
as we should. This program has been 
consistent since the installation of 
the department. 

The outcome is that business has 


Salesmen 
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grown steadily, so that today, four 
and a half years after our adoption 
of a pay-as-you-go plan, we have 
over 14,000 accounts on our books. 

The lowest overall potential we 
permit ourselves to believe in is 
20,000 and we shall actively adver- 
tise and promote the sale of Handi- 
Checks until this goal has been 
reached. Many of our officers, in- 
deed, feel the 20,000 figure is too 
conservative. 

In view of the success we have 
had to date our enthusiasm is prob- 
ably understandable. Now we often 
wonder, particularly since wartime 
conditions helped us to a marked 
extent, how we could ever have 
doubted the plan’s success. Yet the 
fact that we took advantage of every 
opportunity to bring the time-sav- 
ing conveniences of checking-ac- 
count service to the thousands of 
people in this area who had no 
banking connections is the chief 
reason, we believe, for the results 
achieved. 

I have described the plan as a 
pay-as-you-go system. Actually it 
is a pay-before-you-go system. The 
depositor pays two dollars in return 
for which he receives a checkbook 
containing twenty-five checks with 
his name imprinted on the face. 
This two-dollar sum constitutes the 
entire list of charges against his 
account except for special fees for 
such services as the return of 
checks, the mailing of statements 
and vouchers, certification of 
checks, stop-payment routines, and 
inactivity expenses. 

About two years ago a report was 
submitted which summed up our 
basic thinking. Portions of it are 
illuminating: 

“Handi-Check service,” it read, 
“has been highly successful because 
it has put us in touch with people 
who have never before had check- 


SHOR HEOROT EET EH HEHEHE EEHESEEEE HEE ETEEEEOHOSE 


The Plan 


1. A check book with 25 
checks is sold for $2 in advance. 

2. Special fees are charged for 
returned checks, the mailing of 
statements, certification of 
checks, stop-payments, and in- 
activity. 

3. No minimum balance is re- 
quired. 

4. Special checks are supplied 
with the depositors name printed 
on each one. 


The Results 


1. Over 14,000 accounts were 
opened (and remain on the 
books) in four and one-half 
years. 

2. There was a definite value 
in having 14,000 new friends. 

3. These provided added op- 
portunities for the sale of other 
services. 

4. Many eventually _trans- 
ferred to a regular checking ac- 
count. 

5. The average balance in the 
14,000 accounts is $119—a total 
of $1,666,000. 

6. Turnover is a negligible fac- 
tor. 

7. Growth is steady. 





ing accounts. It has resulted not 
only in profitable business for us 
but in opportunities for additional 
sales of other services. A good many 
Handi-Check users have trans- 
ferred their accounts to our regu- 
lar checking-account department. 

“A large number of Handi-Check 


accounts have been opened by in- 
dustrial and clerical workers who 
have insufficient funds to maintain 
high enough minimum balances for 
regular checking accounts, yet want 
and need an account with checking 
privileges. As of this date the aver- 
age balance in our accounts is 
$119.00. 

“... Analysis of the occupations 
of Handi-Check account users,” 
continues the report, “shows that 
industrial workers, railroad work- 
ers, salesmen, housewives, teachers, 
and office clerks are the important 
users. We have made many sales, 
but in smaller proportion, to me- 
chanics, city employees, attorneys, 
accountants, truck drivers, barbers, 
and others. .. . Since many of our 
accounts are for housewives, teach- 
ers, and women employees, it is ob- 
vious that some of our advertising 
should be specifically directed to 
women. 

“Expertence has shown that the 
best way to promote the plan is to 
have tellers mention Handi-Check 
accounts, briefly, and suggest that 
customers talk with managers or as- 
sistant managers, who then explain 
the system more in detail. This 
routine not only enables us to sell 
many accounts but, since it brings 
prospects in direct contact with 
bank officers . . . it tends to promote 
better public relations. Often, too, 
it promotes the sale of travel checks, 
Register Checks, safe-deposit ac- 
counts, and other services. 

“Our checks,” concludes the re- 
port, “are definitely superior in ap- 
pearance and our charge of two 
dollars for twenty-five checks 
seems equally as popular as charges 
of one dollar for twelve or a dollar 
and a half for twenty .. .” 

Important in this report is the 
statement that the best method of 
extending the use of checking-ac- 


Manufacturers and Traders 
+ -' Trust Company - 


Special checks are provided the Handi-Check depositors with the customer’s name printed on the end and a special account number, 
by which the checks are identified, printed in the lower left corner. 
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count services of any kind is to sell 
them. The manager or assistant 
manager talks to the prospect; he 
explains, from the prospect’s point 
of view, what benefits he will gain 
from having a checking account. 
Advertising and publicity are essen- 
tial, but by and large they can do 
no more than create interest, a will- 
ingness to believe and an eagerness 
to hear the arguments given vocally 
by the manager. 

Banking, like any other business, 
depends for much of its success on 
a direct mixing-in with the public, 
an active desire to sell—by personal 
interview—what the bank has to 
offer. 

Perhaps a word, too, can be said 
about the appearance of the check. 
It presents a panoramic view of the 
Niagara Frontier, including the 
Peace Bridge from Buffalo to Can- 
ada. We believe that this check has 
had an indirect—and of course un- 
measured—influence in helping us 
build business and maintain favor- 
able relations with our customers. 

Though still in the midst of our 
campaign to promote the use of 
Handi-Checks, we have gone far 
enough to state definitely that it has 
been profitable, has improved pub- 
lic relations, helped us to merchan- 
dise other banking services, and 
provided a needed service to people 
in the Buffalo area. : 

Men and women who were form- 
erly employed in war work con- 
tinue to maintain their accounts for 
the most part; once having experi- 
enced the convenience of checking- 
account services they are unwilling 
to give them up. Thus turnover, ex- 
cept where Handi-Check users be- 
come regular checking-account de- 
positors, is a negligible factor—and 
growth is steady. 


Alabama Legislative 
Committee Working On 
Protest 


I have read the article entitled 
“The Law Should Be Changed” in 
November Bankers Monthly and 
agree with the view that protests in 
the vast majority of cases, serve no 
useful purpose. 

I wonder if you would be kind 
enough to send me six additional 
copies of the November issue of 
Bankers Monthly in order that I 
may send a copy to each of the other 
Members of the State Bankers As- 
Sociation Legislative Committee.— 
Walter Kennedy, executive vice 
president, First National Bank, 
Montgomery, Alabama. 
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Bank Copy Important 
In New Market Idea 


By CHARLES H. CARLSON 


Reprinted by permission from June 22, 1946 issue of Editor & Publisher, The 


Fourth Estate, nationally read weekly trade paper devoted to the interests 


of newspaper and advertising men. 





Not only tangibles, but intan- 
gibles are being given the once over 
by John Q. Public! Take such a thing 
as the many service charges your 
banker is now making. The time 
seems to be coming when he either 
will have to advertise to explain to 
his accounts what it’s all about... . 
or make a house cleaning and put 
service charges on a different basis! 
In either case, he will need adver- 
tising help. In either case, discuss 
it with him now and see what a very 
cordial reception you will get. It’s 
being discussed plenty by him with 
his fellow bankers! 

Here is the picture .... if you 
want to spend a few minutes talk- 
ing his business with him rather 
than your business! Elliott V. Bell, 
Supt. of Banks of New York, be- 
fore that states’ recent bankers’ 
convention, took them over the 
coals on the subject, reported in the 
United States Investor! From a sur- 
vey of 272 banks and trust com- 
panies, all but twelve had various 
service charges! The survey found 
that they were of infinite variety! 

Banks have three principal meth- 
ods of applying service charges... 
the flat ... the measured... the 
analysis! Within these three, there 
are numerous variations. In the flat 
method it was found here that they 
ranged from 25 cents on accounts 
below $1,000 to $4 on accounts 
below $100. On the measured plan, 
from a no-monthly-charge and the 
number of checks determined by 
the balance . . . to $3 on balances 
below $100 with 30 free checks. 
Under the analysis type, charges 
are related to the activity of the 
account and earnings of the bank 
on investable balance. Says Mr. 
Bell: “The variations under this 
method are almost endless!” 

Is it, or is it not .. . good business 
... these service charges? From the 
amount many banks are receiving, 
it evidently is! The survey found 
that, for those of less than $1 mil- 
lion... . service charges equalled 
26% of net operating income. For 
banks in the $10 to $20 million class, 
they equalled 24%. If these many 


service charges are keeping money 
to any large amount out of the 
banks . . . in socks and in tin cans 
. .. the, whether or not it is good 
business seems to be a horse of a 
different color! Especially so in the 
light of Mr. Bell’s statement that 
$10 million more in the banks would 
cause earnings to exceed income 
from all service charges. 

Old Man Public... then wonders 
why these charges ... how they are 
computed? It seems about time not 
only for simpler charges, more uni- 
form charges... but for the banks 
to tell their customers what it’s all 
about! In the article being quoted, 
an example was given in a story of 
a man who, asking for his state- 
ment, found a service charge at- 
tached of seventy-two cents. He 
asked the cashier about it . .. merely 
wishing an explanation as to how 
it was figured. His answer... the 
cashier took seventy-two cents out 
of the till, handed it to him with 
the statement: “Here! It’s easier to 
give it back than to explain it!” 
Why not explain these charges... 
if they can be explained . . . in the 
columns of the newspapers? 

So what? .... Fairly obvious it is 
that Service Charges have grown up 
like Topsy . . . methods of charges 
near impossible for bankers to ex- 
plain, even more so for the public 
to understand . . . that relationship 
of charges to costs of operation, 
doubtful! A large part of all banks’ 
relations to the public is with these 
service charges and says Mr. Bell 

. . more people are today paying 
service charges to banks than are 
actually borrowing money from 
these same banks!” 

And having writ... there is the 
picture ...a picture from only one 
source pointing to what may be- 
come a “buyer’s strike” if it is not 
already one! Discuss the question 
along these lines with your bank 
officials. They may have some ideas! 
You may have some yourself! The 
public already has some! It may be 
that you can get together with an 
ad campaign that will help all 
three! 
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By The Work Of 
A Planning Committee 





Money Saved—Money Earned 


Here is a simple plan by which every operation—every 
machine—every technique—every policy—is continu- 
ally challenged with the question: Is there a better way? 


HE Planning Com- 

mittee, which was 
appointed by the Man- 
agement Committee on 
May 21, 1945, for the 
purpose of _ studying 
personnel and operating 
procedures in the bank, 
has just recently com- 
pleted one year of work. A brief 
summary of its activities and ac- 
complishments during the year fol- 
lows. 


Confidential Rating Of Employees 


First the committee interviewed 
all of the department managers, 
twelve in number, using a depart- 
ment questionnaire, and received 
and examined Confidential Rating 
of Employees records prepared by 
the department managers for every 
employee in the bank. The investi- 
gation covered personnel, quality of 
personnel, personnel training, ade- 
quacy of equipment, and working 
quarters. 

Upon completion of the inter- 
views, a tabulation was made of 
matters requiring attention and 
further study, revealing a large 
number of items. In _ addition, 
throughout the year, many other 
matters have been added, all of 
which have had the attention of the 
Planning Committee. 

As a result of the initial survey, 
it was determined that there were 
three employees who were not 
suited to bank work and they were 
asked to seek employment else- 
where, which they did. 


G. I. Training 


The committee reviewed and 
classified all of the employees who 
were in service. Subsequently, a 
letter was sent to all of them inquir- 
ing about their plans for the future. 

As each veteran indicated his de- 
sire to return to the bank, his per- 
sonnel file was carefully reviewed 
and usually each member of the 
Planning Committee interviewed 
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This is a verbatim report of the Planning Committee of the 
First National Bank of Madison, Wis. It is felt by the editors 


that it will be much more helpful to executive officers when 
presented this way than if we were to attempt to dramatize 
it. It is dramatic enough in the results it reports. 





each such employee when he or she 
returned. Recommendations were 
then made as to where the Commit- 
tee thought these employees should 
be placed in the bank. 

The bank now has 16 veterans in 
its employ, eleven of whom were 
former employees and five are new 
employees. Nine of them are under 
the G. I. Training Program, while 
seven are not. 

The G. I. Training Programs, pre- 
pared by Mr. Lovell under the 
direction of the committee, have 
been completed, approved, and are 
now in operation for the following 
positions: Manager, safe deposit de- 
partment; manager, loans and col- 
lection departments; manager, sav- 





The committee decided to continue 
photographing all transit items and to 
get one of the new Recordaks which 
will photograph both sides of checks 
and get more checks on a film. 


ings department; assist- 
ant manager,  book- 
keeping department; 
assistant manager, trust 
accounting and tabulat- 
ing departments; paying 
and receiving, coupon- 
statement department, 
and stockroom. 

The matter of employees who 
were in the service, their return to 
the bank, interviewing, preparing 
G. I. Training Courses, and so on, 
was responsible for a substantial 
part of the Planning Committee’s 
time and work during the year. 

The committee considered and 
recommended that a young man 
veteran be trained as assistant man- 
ager of the trust accounting and 
tabulating department and a G. I. 
training program was set up for this 
position. This young man has now 
been in training for several months. 

The committee has also consid- 
ered acquiring the services of a 
senior accountant for the trust ac- 
counting division to do income tax 
work and other accounting, which 
work for the past few years has 
been done by girls. It is planned 
that this position also be filled by a 
veteran under a G. I. training pro- 
gram. The personnel department is 
trying to locate a suitable employee 
to fill this position. 

At the request of the Committee, 
Mr. Fusch recently appeared before 
it and presented a complete review 
of our personnel situation. 


Improvements In Operating 
Routine 


1. A study was made of the need 
for a personnel department and a 
recommendation that such a depart- 
ment be set up at once was approved 
by the Management Committee. 

2. A complete survey was made 
of the West Branch and several 
changes in personnel and operating 
procedures, including student ac- 
count opening, were made. 

3. As a result of the committee’s 
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Twenty-Eight Subjects Studied By The Planning Committee 


Personnel 


Procedures 

Records 

Equipment 

Public relations 
Building maintenance 
Files 

Trust costs 

Transit letters 


study of the personnel and operat- 
ing problems at the West Branch, a 
savings teller was added to the staff 
and Mr. Schwenkert was relieved 
from window work to serve as 
supervisor of the safe deposit de- 
partment, as well as the savings 
department and other supervisory 
work. 

4. It had been our practice to 
maintain signature cards of all West 
Branch accounts at our Main -Office 
and all Main Office accounts at our 
West Branch. This meant a great 
deal of work in keeping these files 
current and accounts opening and 
closing in the hundreds every 
month, merely for the purpose of 
serving those relatively few cus- 
tomers who have occasion to do 
business at both offices. 

As a result of this study, it was 
recommended that duplicate signa- 
ture cards be discontinued at both 
offices, with the result that a sub- 
stantial amount of time and effort 
is saved. . 

5. Out of the committee’s inter- 
view of the mortgage-real estate de- 
partment and the building force, the 
reassignment of Mr. Schernecker’s 
duties were worked out, whereby 
Mr. Black and Mr. Byrne took over 
the renting of properties and draw- 
ing of leases so that all of Mr. Scher- 
necker’s time can be devoted to 
property maintenance work. Miss 
Kundert, of the department, was 
also assigned a great deal of Mr. 
Schernecker’s desk and telephone 
work to make still more of his time 
available for maintenance work. 

6. The cash vault procedure was 
studied and manualized in order to 
provide proper safeguards. The re- 
serve cash was divided into two 
units to reduce exposure. A ventila- 
tor was installed in the vault and all 
large currency transactions are now 
handled inside the vault. 

7. A bank information directory 
was prepared and made a part of 
our bank telephone directory to ex- 
pedite calls for information. 
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Service charges 

Loan accounting 

Signature cards 

Real estate maintenance 
Large currency transactions 
Vacation rules 

Information for directors 
Job evaluation 

Tellers window machines 





An additional proof machine was or- 
dered by the Planning Committee to 
facilitate the rapid flow of work through 
the operating department. 


8. A study of the elevator traffic 
on the Mezzanine Floor before and 
after banking hours was conducted 
for a period of several days in con- 
nection with our protective proced- 
ures. 

9. The committee has made a de- 
tailed study of our Central File Sys- 
tem and is presently working on 
recommendations for improving this 
service. 

10. In connection with our Cen- 
tral File System, a proposal was 
made to move a partition on the 
second floor, placing the Central 
File and analysis departments un- 
der the supervision of the commer- 
cial department and permitting a 
better coordination of the work. 
This recommendation is pending, 
and approval of the management 
committee will be asked to make 
this change. 

11. The committee has under fur- 
ther study the matter of the Trust 
Department Cost Survey, and rec- 
ommendations on this matter will 
be forthcoming. 

12. Made a very extensive study 
of the possibility of discontinuing 
taking pictures of all transit items 
and instead having our cash letters 
insured to protect us in the event of 
loss. It was estimated that a savings 
of approximately $1,000 per year 
would be realized if this were done. 


Coin sorting machines 
Postage meter 

Portable cash units for tellers 
Electromatic typewriter 

Check imprinting machine 
Check protector 

Added proof machine 

New officer's desk chairs 

New duplicating machine 
Furniture maintenance 





However, after a thorough study, 
the committee decided not to make 
this change but to continue taking 
pictures of all transit items as we 
do now. This is being done. In addi- 
tion the committee is checking to 
determine how soon we may be 
able to get the new equipment 
which photographs both sides of the 
check and takes more pictures on 
the same size film. 

13. The committee studied for 
several months the matter of serv- 
ice charges on inactive checking ac- 
counts which plan was approved by 
the Management Committee and the 
Board of Directors. 

14. The committee studied a pro- 
posed accounting procedure for our 
personal loan time-credit depart- 
ment which would cost approxi- 
mately $2,000 to install. 

As a result of this study, a very 
much simplified form of procedure 
was devised which will be much 
easier to operate and, therefore, will 
save considerable time as well as 
initial installation expense of ap- 
proximately $1,500. 

15. The committee made an in- 
tensive study of the bank’s vacation 
rules and, with the assistance of the 
Vacation Committee, formulated a 
new vacation policy which was ap- 
proved and placed in effect on June 
1, 1946. 

16. A Statistical and Research 
Committee, consisting of Messrs. 
Karn, Lovell, and Nicholls, was as- 
signed to prepare statistical infor- 
mation about the bank to be shown 
on slides to the Board of Directors 
and the Management Committee. 

In co-operation with all of the 
departments in the bank, statistical 
records were established for a per- 
iod of the last five years and a pro- 
cedure was set up so that the neces- 
sary information could be main- 
tained with a minimum of effort. 

Several chart showings have been 
made to the Board of Directors and 
also to the Management Committee. 

17. Material was obtained for set- 
ting up a job evaluation program. 
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This material is being reviewed and 
this project is in the process of 
study. 


New Equipment Studied 


1. A study was made and it was 
recommended that the bank pur- 
chase 15 Commercial Tellers Win- 
dow Machines. This was approved, 
our order was placed, and the ma- 
chines are expected soon. 

2. The purchase of a Brandt Coin 
Sorter and Counter for the savings 
department, to replace the old one 
and to speed up service, was rec- 
ommended and approved, and this 
new equipment was placed in serv- 
ice. 

3. A survey showed that our 
volume of mail was too large for our 
postage meter equipment, which 
consisted of one machine. It was 
recommended that an additional 
postage meter machine be pur- 
chased, and this was done. 

4. A survey was made in the pay- 
ing and receiving department and 
the cash vault on the adaptability of 
Portable Cash Units for the tellers. 
It was recommended and approved 
that one of these units should be 
purchased on a trial basis. An order 
was placed and we are waiting for 
it. 

5. An order was placed for an 
Electromatic Typewriter for use in 
the accounting department for the 
personal loan time-credit depart- 
ment, and for cutting stencils. 

6. We arranged to have the 
Bankers Development Co. install a 
ThriftiCheck Check imprinting ma- 
chine at the West Branch at no cost 
to the bank, to permit on-the-spot 
delivery of ThriftiCheck checkbooks 
to West Branch reorders right at the 
branch and relieve the Main Office, 
which, up to now, has been handling 
all ThriftiCheck imprinting. 

7. Reviewed the need for a check 
protector in the trust department, 
and recommended the purchase of 
one. This order has been entered 
and we are waiting for the machine. 

8. As a result of the study sub- 
mitted to the committee by Mr. 
Kneubuehl, he recommended that 
the bank purchase an additional 
proof machine in order to provide a 
better distribution of the work in 
the proof department. This recom- 
mendation was approved and the 
machine ordered and is now in 
operation. 

9. The Planning Committee made 
a survey and then recommended the 
purchase of 17 officers’ desk chairs, 
with several of the used chairs to go 
to the accounting department. 

10. The committee recommended 
the purchase of a Niagara duplicator 
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in order to replace an old mimeo- 
graph machine and permit us to do 
more of our own mimeograph work. 
This was approved and the machine 
has been purchased and is in oper- 
ation. 

11. An up-to-date inventory of 
our furniture, fixtures, and equip- 
ment revealed that we had almost 
1,000 pieces. It was recommended 
that we add a man to our building 
force, whose sole duty it would be to 
care for this equipment and other 
items in the bank, such as wood 


work, and so on, This has been done. 


Bank holdup men are attracted 
primarily by what they see and can 
carry away; only secondarily by 
what they hear. Keep daily cash ex- 
posure at a minimum; reserve cash 
under time lock. 





Banks Sell Two 
Finished Products 


Money is the raw commodity with 
which a bank works, but the fin- 
ished products which it has on its 
shelves to sell are service and cred- 
it.—Robert Lindquist, assistant vice 
president, American National Bank 
and Trust Co., Chicago, Ill. 


Employee management can no 
longer be accomplished on a hit-or- 
miss basis. The old methods are out- 
moded. If banking is to retain its 
place in modern business, we must 
adhere to modern practices in per- 
sonnel development and training.— 
H. E. Randall, vice president, First 
National Bank, Boston, Mass. 
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The Check Number And The Date Are Both On The Left 
Side Of These Checks 


In order to remove all possibility that the check number or the date might be 
confused with the amount of the check, this bank has re-designed all checks so that 
these two items are on the left end. Thus only the numeral amount of the check is 
written on the right end. Note also that the transit number and the routing symbol are 
in the upper right corner. Clerks sort these checks rapidly and accurately because 
there is absolutely nothing with which they can confuse the numeral amount of the 


check. 
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How To Get Good Employees— 


How To Give Them A Good Start 


This is the second article in a series by these two 
personnel counselors based on surveys and experi- 


ences in smaller banks. Others will follow. 


N THE first of this series of arti- 

cles (page 558 November Bankers 
Monthly) on personnel administra- 
tion for banks, a general philosophy 
for employer -employee relations 
was discussed and a framework of 
a personnel program was outlined. 
Within this framework is the func- 
tion of employment. How best to 
set up this function and what is re- 
quired to make it operate efficiently 
in your bank will now be consid- 
ered in detail. 


There is a great deal more to the 
employment function of your per- 
sonnel program than talking to an 
applicant for a job, scanning his ap- 
plication blank and saying “you’re 
hired” or “we can use you at this 
time.” 


Since your employees will have 
a great deal to do with how success- 
fully and efficiently your bank is 
operated, with the reputation of 
your bank in the surrounding area, 
and with what your customers think 
of your, bank as an institution fur- 
nishing service and advice to them, 
you will naturally expect to give 
a great deal of care to the proper 
selection of employees and to get- 
ting them off to a good start and 
with the right attitude toward their 
employer. ' 


How To Find New Employees 


The establishment of a reputation 
for your bank as a “good place to 
work” will result in one of the best 
sources of personnel supply. When 
this is accomplished, people in the 
vicinity will want to come to work 
for you and it will not be necessary 
in normal times to recruit or search 
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By J.D. KINGERY 
and 
W. A. GARRETT 


Personnel Counselors, Chicago 


for applicants for your open posi- 
tions. 

Until such time as you have cre- 
ated this reservoir of personnel 
supply, probably the best source of 
new help is with your present em- 
ployees, Enlist their aid in getting 
people to talk to your personnel of- 
ficer. Don’t hesitate to offer them a 
prize, a day or two off (with pay) 
or a cash bonus for each new em- 
ployee they bring in who stays a 
specified length of time. 

This has proved to be one of the 
most successful and inexpensive 
ways of filling vacant positions. Be 
sure to give the plan wide publicity 
among your present employees and 
“sell” the idea to them. It will do 
both the bank and the employees 
good if they participate actively in 
it. 

If you find it necessary to supple- 
ment this method of recruiting with 
newspaper advertising, don’t fail to 
mention (in big type) all the ad- 
vantages there are in working in 
your bank. 

Don’t mention salary. You’re 
probably not in a very strong com- 
petitive position on this point with 
other employers in your neighbor- 
hood looking for help. 

The employment procedure starts 
the moment an applicant for a job 
walks in the door seeking someone 
to talk to about a position with your 


Lack of recognition, injured pride, and treatment that does not consider the employee's 
self-respect are the direct causes of more turnover than salary, hours of work, or working con- 


bank. There immediately arises a 
difficulty not encountered in most 
industrial or commercial situations. 
In most manufacturing plants there 
is a door or sign clearly marked 
“Employment Department.” In most 
offices there is a receptionist or tele- 
phone operator to greet visitors of 
all kinds. Generally speaking, there 
is no such provision for people 
seeking employment in small banks. 

An information desk in a central 
location or a floor officer directs ap- 
plicants in some banks. On the 
whole, however, it is not easy for a 
job applicant to immediately locate 
the person responsible for hiring. 

This fact, coupled with the very 
nature of a bank building with its 
high ceiling and dignified and aus- 
tere appearance tends to make an 
applicant feel insignificant and un- 
important. This is particularly true 
with individuals who for various 
reasons have not had occasion to be 
in banks before. 

It is important to make it as easy 
as possible for applicants to reach 
and talk to your personnel officer. 
Depending upon the circumstances 
and the physical arrangement of the 
bank lobby, a desk or counter sign 
indicating “Information” or “Per- 
sonnel Officer” as close to the en- 
trance as possible will be of great 
help. 


How To Interview Applicants 


Once the applicant has reached 
the person doing the employing and 
before any interviewing starts, have 
the individual fill out an application 
blank. If you do not have such a 
blank at present, design one that is 
suitable for your needs. It can be 


An information desk at a convenient 
spot in the lobby helps prospective em- 
ployees find the personnel department 
more easily and prevents timid appli- 
cants from leaving the bank without 
offering their services. 


very simple and should ask for only 
pertinent information that is neces- 
sary for you to have before consid- 
ering whether or not the applicant 
would make a suitable employee. 

A completed application blank is 
the foundation for an intelligent in- 
terview. It will give the interviewer 
the leads to questions he or she will 
want to ask. 

First impressions a prospective 
employee gets are important be- 
cause they will be lasting impres- 
sions. Be friendly, courteous and 
adopt a “glad-you-came-in” atti- 
tude. Do not forget to smile as it 
will help to belie the impression 
that many people have that a bank 
and the personnel in it are cold, 
dignified and impersonal. 

A place should be provided where 
the applicant and interviewer can 
sit in privacy or at least semi-pri- 
vacy. Remember that a good inter- 
view will result in an exchange of 
information. The applicant’ is as 
anxious to learn about you and the 
bank as you are to learn about him, 
his habits, background, character, 
and past experience. 

Encourage him to ask questions. 
Establish confidence in the mind of 
the applicant and convince him that 
you are giving very serious consid- 
eration to his qualifications as a 
prospective employee. 

If the applicant has the qualifica- 
tions for a job which is open and the 
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personnel officer has satisfied him- 
self that he would make a desirable 
employee, the applicant should be 
“sold” on the bank, and told what 
his starting rate of pay will be. 

If this is satisfactory to the appli- 
cant the department head or super- 
visor for whom he will work should 
be called to briefly interview the 
applicant in order to get acquainted 
with him and to decide if he would 
fit in with the other employees. 

At this point, it may be practical 
and desirable to administer an in- 
telligence test and some type of 
aptitude test depending on the type 
of work involved. Just because your 
bank employs a relatively small 
number of people, the importance 
of intelligent selection should not 
be overlooked. One person may 
contribute as much in your case as 
100 people in an industrial plant 
employing 700 or 800 people. 

Just because you do not have jobs 
open at the moment do not refuse 
to talk to people (within certain 
limitations) coming into your bank 
seeking employment. Have them fill 
out an application blank and keep 
these completed blanks on file as a 
future source of personnel supply 
when you do have jobs open. 

When this situation does arise, go 
through your file to see if you can 
find someone who is well qualified 
to fill the position. Contact him by 
phone or letter. You may find that, 
even though he has another job, he 
might still be interested in working 
for your bank. This practice may 
well cut down whatever expense 
(such as advertising) is necessary 
to bring applicants into the bank. 


Check Business References Rather 
Than Personal References 


Before the applicant is hired, his 
references should be thoroughly 
checked. Do not waste time asking 
for or checking personal references 
furnished by the applicant. It is un- 
likely that he will give you the 
name of anyone who will not fur- 
nish a “good story.” Information 
you will get from this type of ref- 
erence checking may be unreliable. 

In times such as these, when help 
is difficult to get, do not make the 
mistake many employers do today 
of being so anxious to add people 
to the payroll that they hesitate to 
find out facts about an applicant 
that will prejudice them against 
hiring him. It is costly to employ 
persons who will voluntarily ter- 
minate their employment or whom 
you find necessary to discharge 
within a few weeks or months. 

For this reason, it is imperative 


. 


to check with their two or three 
most recent employers in order to 
obtain certain facts that will help 
you to determine if they will be de- 
sirable employees. This usually can 
be done by telephone and should be 
done before the applicant is hired. 


The advantages of telephone ref- 
erence checking are twofold. It is 
quicker, and previous employers are 
likely to give you information ver- 
bally that they will not put in writ- 
ing. With each previous employer, 
verify the applicant’s length of 
service (as he recorded it on his ap- 
plication), the job he held, if pos- 
sible his rate of pay, why he left, 
and whether or not his previous 
employer would rehire him. 


The Personnel Manager Should 
Get New Employees Started Right 


Your employment procedure 
should provide that the new em- 
ployee report for work on the first 
day, not to his department, but to 
the personnel officer for the pur- 
pose of orientation. Again let us 
stress that first impressions are im- 
portant and lasting ones. 

A large percentage of “quits” 
throughout commercial and indus- 
trial institutions alike take place 
within the first week or two of em- 
ployment. Some of the reasons for 
this turnover are: 1. the employee 





Nine Points On Judging 
Applicants 


1. Make it easy for prospects 
to find the personnel officer 
when they come into the lobby. 

2. Have application blanks 
filled out before an interview. 

3. Adopt a “glad-you-came- 
in” attitude. 

4. Privacy is necessary for 
sympathetic interviews. 

5. Encourage applicants 
ask questions. 

6. Sell the employee on the 
bank, even if you don’t hire him. 

7. A decision on employment 
should be reached jointly by the 
personnel manager, the depart- 
ment manager, and the appli- 
cant. 

8. Next, give the applicant an 
aptitude test. 

9. Check business references 
given, especially former em- 
ployers, by telephone. 
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is not made to feel “at home,” 2. his 
job and the advantages his employ- 
er has to offer have not been thor- 
oughly explained, and 3. he does not 
feel the company has taken any real 
interest in him as an individual. 

Basically, people are primarily 
interested in themselves and their 
own welfare. It does nothing to bol- 
ster their ego to tell them that 
someone is doing them a favor to 
permit them to put in eight hours 
a day working for the bank. 

It is perfectly all right from a per- 
sonnel point of view to impress up- 
on them that they are incurring a 
certain trust and responsibility not 
necessarily inherent in other types 
of businesses when they enter the 
employ of a bank, but rather let 
them feel as though they are doing 
you a favor by coming to work for 
the bank. It will pay dividends in 
the long run. 

In a study recently completed, 
we found that many banks follow the 
practice of impressing upon the new 
employee that he should consider it 
a privilege to be working for the 
bank. Even though this may be true 
(and we do not presume to contest 
this point), it does not represent 
good personnel practice to give such 
an impression to the new employee 
or applicant. 

Orienting a new employee con- 
sists of: 1. explaining to him the 
bank’s policies regarding vacations, 
pension plans, insurance plans, sug- 
gestions systems, and the bank’s 
rules and regulations on smoking, 
hours of work, personal conduct, 
2. “selling” the bank to the em- 
ployee, and 3: establishing a friend- 
ly understanding and personal re- 
lationship between the bank and 
the new employee. 

Orientation also includes a tour 
of the entire bank with the new em- 
ployee, showing him each depart- 
ment, explaining briefly its func- 
tion, telling him about his job and 
how it fits into the picture as a 
whole and finally in reintroducing 
him to his supervisor. 


How To Keep In Touch With 
Employees 


Included under the employment 
function is a follow-up procedure 
for all new employees whereby the 
personnel officer interviews the in- 
dividual at several intervals to find 
out how he is getting along on his 
job, how he likes his job and to an- 
swer any questions he might have. 
The first follow-up interview should 
take place a week after the em- 
ployee has started to work and the 
second, one month after that date. 
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How To Get New Employees 
Started Right 


1. Explain the bank's policies 
regarding vacations, pensions, 
insurance, hours of work, and 
personal conduct. 


2. Take the new employee on 
a tour of the bank and explain 
the function of each department. 


3. Introduce him to his super- 
visor. 


4. Interview the employee 
about a week after he starts to 
make sure he is pleased with his 
work. 


5. Check up again about a 
month later. 


This follow-up interview should 
not take place at the employee’s 
place of work. The personnel officer 
should call the new employee over 
to his desk, ask him to sit down, 
offer him a cigarette if smoking is 
permitted, and establish a friendly, 
informal atmosphere for the inter- 
view. 

Briefly, review some of the more 
important employee services and 
policies, anticipate questions the 
employee might have and answer 
them and encourage him to get 
anything “off his chest” that may 
be bothering him. 

This type of contact with one of 
the officers of the bank will impress 
upon the employee that the bank is 
sincerely interested in him and is 
anxious to know his reaction to his 
new job. It is one of the “little 
things” that count so heavily in 
building good employee relations. 


How To Keep Employees From 
Leaving 


The personnel officer should also 
have the responsibility of conduct- 
ing all the pre-exit and termination 





Three Points On Getting 
New Employees 


1. Ask present workers to 


bring in prospective employees. — 


2. Offer prizes to those who 
bring employees who stay on 
the job for a definite length of 
time. 

3. Emphasize the advantages 
of bank work to prospects—but 
don’t mention your scale of 
wages. 


interviews. Your department heads 
should be trained to anticipate when 
an employee is considering leaving 
the bank and such employees 
should be sent to the personnel of- 
ficer for an interview. The person- 
nel officer may be able to ascertain 
the reason for his discontent, 
straighten out the difficulty, and 
thereby “save” an employee. This 
is a pre-exit interview. 

A termination interview is one 
which takes place when an employ- 
ee has decided to quit. The purpose 
of this interview is to determine the 
real reason for the employee leav- 
ing. Information gained from this 
type of interview often points to 
friction spots in the bank which 
may be corrected. 

Here again, look for the “little 
things” for, regardless of what 
leaving employees tell you, such 
things as injured pride, treatment 
that does not give due consideration 
to an individual’s self-respect, and 
lack of recognition are the direct 
causes of more turn-over than sal- 
ary, hours of work and working 
conditions. 


The Benefits To Be Expected From 
This Plan 


1. By centralizing and setting up 
the employment procedure under a 
personnel officer, you have relieved 
other officers or department heads 
of the duty of taking part in this 
personnel function. You now have a 
uniform method of hiring people 
and one person who is responsible. 

2. With an orientation program 
you have made certain that all new 
employees get off to a good start 
and have a clear picture of the bank 
and that they have not been over- 
looked by a busy department head 
who must be primarily interested 
in getting out his work. 

3. The follow-up procedure gives 
you an opportunity to check on the 
attitude of the new employee and 
correct any misunderstandings he 
might have. 

4. The pre-exit and termination 
interviews permit you to “audit” to 
what degree your department heads 
and the officers of the bank are fol- 
lowing through on their “person- 
nel” responsibility. 


Air conditioning of banking quar- 
ters, good lighting, provided to meet 
standards for work efficiency, and 
sound-proofing of machine rooms, 
all return real dividends in the 
form of comfort, added efficiency, 
and greater output on the part of 
the staff in general. 
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Only one record 
to post... 


No need to post two records—a ledger and 
a statement. With the Recordak Single Post- 
ing System, you post only the statement. 
This serves as your ledger throughout 

the month. At the end of the 

month, it is photographed 

and sent to the depos- 

itor. 
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See how it reduces bookkeeping costs 


in three important ways 


N BANK BOOKKEEPING, it’s duplication that 

runs up costs: two sets of records to post . . . two 
or more postings a day. 

The Recordak System of single posting 
eliminates this duplication. And by so doing, it 
reduces bookkeeping costs—as many leading banks 
have found—in three important-ways. 

1. It reduces general accounting costs by enabling 
bookkeepers to handle many more accounts. 
2. It reduces stationery costs by making one 


record do the work of two. 


3. It reduces equipment costs by cutting the wear 
and tear on machines practically in half. It 
also cuts machine requirements 40%. 

Important savings .. . these. And if you want to 

know more about the low-cost bank- born system 

that makes them possible—the Recordak Single 
Posting System—write for your copy of “IN 
BANK AFTER BANK AFTER BANK.” It is free, 
of course. 
RECORDAK CORPORATION 
(Subsidiary of Eastman Kodak Company) 
350 Madison Avenue, New York 17, N. Y. 


SRECORDERK 


(Subsidiary of Eastman Kodak Company) 


“< 


originator of modern microfilming—and its application to banking systems 





Only one posting 
a day... 


No need either to have your bookkeepers 
posting several times a day—as dual-run 
systems usually require. With the Recordak 
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System of single posting, such 
duplication is eliminated. Book- 


keepers post only once daily. : Pm 3 
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Yours for the asking 

—just mail this coupon Name 

Recordak Corporation Renk 

350 Madison Ave., New York 17, N.Y. 

I'd like to know more about the Street 

Recordak Single Posting System. om : 


Please send me a free copy of City State 
IN BANK AFTER BANK AFTER BANK.” . 











More Family Help On The Farm- 
Better Credit Rating At The 





Bank 


Mr. Ellsworth brings up the important point in connection with farm 
credits as to whether the farmer’s family is an asset or a liability. He 
shows why some families are assets— others liabilities—in his cor- 


HE Editor has so much interest- 
rT. ing correspondence with bankers 
in every state that he feels he 
should share some of it with read- 
ers. In the correspondence which 
follows, Mr. Ellsworth makes some 
points important to all bankers who 
lend money to farmers. Mr. Ells- 
worth’s first letter read: 

“For the past many months our 
staff has been following quite close- 
ly the monthly quiz which has been 
running in your Bankers Monthly. 
I received a big help from this 
feature in training new personnel 
and it has many times furnished 
the material for very interesting 
monthly staff meetings. 

“In your quiz on page 294, June 
edition, we find Question No. 8— 
‘Which of the following items should 
_ be found on a borrower's financial 
statement? a. Number of children 
at home; b. Value of equipment; 
c. Breed of horses.’ 

“By referring to page 301, we find 


respondence with the Editor, here reproduced. 


By O. D. ELLSWORTH 


Executive Vice President, Dallas County State Bank 
Adel, lowa 


the answer to No. 8 is: ‘b. It seems 
obvious that a and c would be of 
no importance on a financial state- 
ment.’ 

“T agree that value of equipment 
belongs on any active operating 
financial statement, whether mer- 
cantile or farm. I agree that Breed 
Of Horses has no bearing or value 
on the financial statement. I cannot 
admit, however, that Number Of 
Children At Home does not belong 
on a financial statement. 

“In fact, I think it very impor- 
tant that the number and even the 
approximate age of children at 
home should be shown on financial 
statements because they affect 
materially, in my judgment, the 
amount of profit that will be left in 
any. case for the payment of debts. 

“T had a man in my office this 





A grown son to help with farm work reduces the father's expense at least 
$900 a year. 
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morning about to enter on a busi- 
ness venture. He is a young man; 
he has four small children and if 
that doesn’t mean that he will have 
$1,000 less money per year to apply 
on his contracted obligations, I am 
badly mistaken. 

“Again, the fact, in case of a 
farmer, that whether or not he has 
two or three grown sons on his 320- 
acre farm to me means a difference 
of one or two hired men, or today, 
at least $2,000 in operating profits. 

“After giving this matter some 
further thought, I should be pleased 
to have your comments to the end 
that I may discover the error in my 
reasoning.” 


Wages For Farm Help Currently 
High 


To get more information, the Edi- 
tor wrote to Mr. Ellsworth as fol- 
lows: 

“I’m very much pleased to receive 
your letter of June 28. First, I was 
glad that you are making profitable 
use of Bankers Monthly Quiz. Sec- 
ond, I was glad that you wrote me 
about. the matter of the farmer’s 
family in connection with judging 
credit risks. It happens that this is 
an important subject in granting 
agricultural loans on which we have 
published nothing for a long time. 
For that reason, I should like to 
publish your letter together with 
some additional information which 
I shall mention in this letter. 

“First, let me say that your rea- 
soning is not in error as you suggest 
in your last paragraph. It does make 
a difference to a bank if one farmer 
has some family help and another 
one does not. As a matter of fact, 
the different amounts paid individ- 
ual hired men in these days of 
unstable wages also makes a differ- 
ence. 

“Tt happens that I operate a farm 
myself. I go back and forth every 
day and spend many Saturdays and 
Sundays and evenings doing farm 
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To the Bankers of America: 


(Congratulations on your 
trilion-dollar 


check volume for 


HECKS handled by America’s banks 
during the year that is closing will 
amount to two-and-a-half times the total 
for 1939! This trillion-dollar volume is a 
new all-time high. 
Through the confusion of war’s end, re- 
conversion, wide-spread industrial disloca- 
tions, the bankers of the country absorbed 
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these hugely increased demands on their 
facilities and resources with their tradition- 
al efficiency. 

This has been another demonstration ot 
the resiliency and strength of American 
banking. The Safety Paper Division of 
Hammermill offers sincere congratulations 


on this great achievement. 





Human Beings In The Credit Statement 


WAGES SAVED BY FAMILY HELP 


1. Two grown sons . 
2. Three adult sons 


3. Two boys and a girl, all of whom 


drive tractors 


work. I try to hire all of my work 
done, but sometimes, I am without 
help and sometimes I have poor 
help. For example, last year my man 
couldn’t drive a tractor so I had to 
do the tractor work myself. 

“T have paid all the way from $35 
a month to $1 an hour in the last 
two years, so you see, there is a 
great difference in the cost of one 
hired man. 


Family Help Influences Farm 
Income 


“T mention that in order to em- 
phasize the fact that you are right 
when you say that a bank needs to 
know about the family of the 
farmer when credit is being con- 
sidered. If I had two boys, for ex- 
ample, who could help me with 
farm work I wouldn’t have to hire 
a man at all. The farmer next to me 
has two boys and he hires no help. 

“Now let me ask you two or three 
questions. In the first place, do you 
provide on the financial statement 
you use with farmers for a listing 
of the members of the family to- 
gether with the ages and ability to 
help with the farm work? Won't 
you please send me a copy of the 
financial statement you use with 
farmers? 

“Second, wen’t you tell me of 
some specific cases in which a dif- 
ference in the makeup of the fam- 
ily has made a difference in the 
earning ability of your farmer bor- 
rower? Two or three specific cases 
will be very helpful to our readers. 

“Another point I should. like to 
have you bring out is this: Should 
this material be on the financial 
statement (I do not remember a 
financial statement which con- 
tained it), or is it up to the loan 
officer to ask the farmer about his 
family or to find out about it by go- 
ing out to the farm or by talking 
with the neighbors? In other words, 
won’t you state, in several specific 
cases, how you happened to know 
about this situation? 
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Value Per Year 
$2,000 
$2,700 


$2,700 


“During the past few years, of 
course, we have had the other prop- 
osition of keeping track of whether 
the farmer’s boys were home or in 
Iraq or Iran or Okinawa. Their loca- 
tion, of course, did make some dif- 
ference in the loan. At any rate, it 
made a difference in the farmer’s 
expense. 

“Likewise, the dependent chil- 
dren add to the family expense as 
you say, and that needs to be known 
in order to determine the cost of 
operating the farm institution. I 
visited one of my neighbors last 
night who has seven children and 
will soon have another one.” 

Mr. Ellsworth then gave addi- 
tional information in his second let- 
ter which follows: 

“We do not exactly list the mem- 
bers of a farmer’s family on our 
financial statement, a copy of which 
I am enclosing. You will notice, 
however, that we ask the question 
as to the number of children in the 
family of a farmer borrower. In all 
cases, where the number and ages 
of the children are such as to affect 
either the earning ability or the 
family expense of a farmer, we 
make this notation on our state- 
ment. 

“We are just now in the process 
of redrafting and revising our farm 
statement, and on the new state- 
ment we go more into detail in this 
matter. The fact that we were in 
the process of revising this state- 
ment when we read the answer to 
the question in Bankers Monthly 
quiz is probably what called it to 
our attention. 

“You asked for some specific cases 
in which a difference in the make- 
up of the family has made a differ- 
ence in the earning ability of the 
farmer borrower. I have selected 
two extreme cases for citation. 


Three Adult Sons Help This 
Farmer's Income 


“A father, 72 years old, is farm- 
ing 320 acres of our good Iowa corn 


1. Four small children . 
2. Eight children under 11 
3. Seven small children 


ADDED EXPENSE FOR SMALL CHILDREN 


Cost Per Year 
$1,000 


$2,000 
$1,750 


land, which means that he will have 
310 acres of crop to plant, cultivate, 
and harvest. He has at home three 
adult sons, thus being able to farm 
this land without hired help of any 
kind. 

“The complete line of machinery 
which they have enables these three 
young men to handle all their crops 
with no outside help. Under present 
conditions, this would probably 
mean at least $300 a month nine 
months of the year, or a $2,700 sav- 
ing to this father in wages. 


This Farmer Pays $250 A Month 
For Help 


“The other extreme case is a 
younger man, probably 40 years of 
age, farming 240 acres of land with 
eight children at home, all under 11 
years, the two older children being 
girls. I think you can readily see 
that this man has an expense of 
several hundred dollars each year 
in food, clothing, medical care, and 
so on, and gets, at this time, no help 
from the family. 

“He is now employing two full- 
time hired men at $125 per month, 
plus maintenance, and will continue 
to do this for at least seven months 
of the year which means a cash 
outlay of $1,750 plus maintenance, 
plus the expense of the family 
which I have not estimated. These 
two cases are extreme but, I be- 
lieve, serve to clearly impress on 
loan officers the importance of this 
question. 

“It is our opinion that this mat- 
ter should be a part of a farmer’s 
financial statement. At least, enough 
mention of it should be on the state- 
ment to force the loan officer to 
inquire into this matter. Otherwise, 
it might be overlooked and, to me, 
it seems too important to be over- 
looked.” 

There are sO many interesting 
ideas in the financial statement 
which Mr. Ellsworth has been using 
that we reprint here the various 
items, believing that many of them 
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FIELD WAREHOUSING © 


for 
Warehouse Receipt Loans 

















Against Inventory 








Today in the average business the percentage of in- 
ventory to working capital makes the necessity and 
opportunity for Warehouse Receipt Loans against 
—" inventory the greatest in years. Our Field Warehouse 
a Service is efficient... we are expert public ware- 
hen housemen with a long record of successful opera- 
see tions; economical . . . not only in our charges to 
al your customer but we relieve you of expensive 
and detail; and safe...the holders of our warehouse 


hel ‘ i 
P receipts have never sustained any loss. 
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Royal Bldg., Albany 1, Ga. * Healy Bidg., Atlanta 3, Ga. * 70 State St., Boston 9, 
Mass. * 14 Lafayette Square, Buffalo 3, N. Y. * Liberty Life Bldg., Charlotte 2, N. C. 
120 So. LaSalle St., Chicago 3, Ill. * Construction Bldg., Dallas 1, Texas * National 
Bank Bldg., Detroit, Mich. * Lemcke Bldg., Indianapolis, Ind. * 121 W. Forsyth St., 
Jacksonville 2, Fla. * First National Bank Bldg., Memphis 3, Tenn. * 16 South Broad 
mat- St., Philadelphia 2, Pa. * Keystone Bldg., Pittsburgh 22, Pa. * 8th and Locust Sts., 
mer’s St. Paul 1, Minn. * Hills Bldg., Syracuse 2, N. Y. 
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~ MONROE'S Exclusive “Proof-Pay 
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The extreme simplicity of Monroe’s “Proof Pay” can be seen at a - 
glance. The 314” tape produced by the “Proof Pay” run is a control ~ 
: of the entire posting of accounts, showing old balances, checks, 4 
dding-Listit deposits, and new balances. All overdrafts are instantly detected, and 4 
‘ gegen immediate adjustments can be made mechanically in all control © 
registers. The totals on the journal produced by the posting run must — 
agree with the totals on the “Proof Pay” tape. 


In this Monroe Bank Bookkeeping Machine you have a machine 
of completely modern design, built especially to meet the new 
and modern needs of bank accounting. Because of its modern 
design it has made possible a unique and revolutionary system | 
that is simple, fast, fool-proof. Its simplicity and “Velvet! 
Touch” ease of operation is instantly recognized and appre! 
ciated by every operator. 


Call the nearest Monroe Branch; a representative wil 
explain Monroe features and advantages. Ask for fully illus 
trated booklet, ‘“Three Machines in One.”’ Monroe Calculatiz 
Machine Company, Inc., Orange, New Jersey, 
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Operators 


Monroe Minus Bar—makes possible instant 
correction in any register or position on the 
form. 
“Velvet Touch” Operation — speeds, sim- 
lifies and makes the work easier for the 
bookkeeper. 
Fast Insertion of Forms —a remarkably 
simple carriage, engineered for easy, fast, 
exact insertion of forms. 
Gliding Carriage Tabulation — Reduces 
noise and vibration to a minimum. 
Fully Visible Carria e—all posted amounts 
are visible at all times. 
Automatic Balances ana Totals —all bal- 
ances and all vertical fotals are automatic. 


High Speed — Monroe Bookkeeping Ma- 
chines cycle and print as fast as Monroe 


Who Know Prefer MONROE 


because of the following advantages: 






ee 
i. 
te i 
ely 


Proof with Single Posting 


Adding Machines. 
Compact Size —through fine engineering 
and metallurgy unnecessary weight and 
size have been eliminated. 
“[Jnitized” Operation — machine, desk, 
light, tray and chair positioned for maxi- 
mum efficiency. 
Programs Changed Instantly —in a few sec- 
onds you can program this machine for 
Commercial Posting; Proof Pay, Deposit 
Proof or Savings. 
A Unique Addin Machine—instantly con- 
verted to an adding machine unique in that 
it produces automatic group and grand 
totals. 
a representative 
sk for fully illus- 


One,” Monroe 
New Jersey- 


Call the nearest Monroe Branch; 
will explain Monroe advantages. A 
trated booklet, “Three Machines in 
Calculating Machine Co., Inc., Orange, 
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A farmer who has an adult son at home can do a lot of work around the farm without 
any hired help. In fact, some farmers with adult sons do their own work and do custom 
work for others, as is the case of the farmer in this picture, who is using his tractor to saw 
wood for a local lumber yard. 


will be new to at least part of our 
readers. At any rate, they all repre- 
sent a practical knowledge of farm- 
ing and lending to farmers. 

The items in the statement are as 
follows: 


Mr. Ellsworth’s Financial Statement 
Assets 


Cash on hand and in bank 
Accounts due me—Good 
Unsecured loans due me—Good 
Mortgage loans due me—Good 
Stocks and bonds 

Farm products 

Horses and milk cows 

Other live stock 

Merchandise 

Farm Real Estate 

City Real Estate 

Machinery and ‘xtures 


Liabilities 


Notes payable to above bank—-unsecured 
Notes payable to above bank—secured 
Notes payable to others—unsecured 
Notes payable to others—secured 

Bills payable for merchandise 

Open accounts payable 

Cash rent 

Taxes due 

R. E. Loan interest due 

Mortgages or liens on Real Estate 


Details Relative To Assets And Liabilities 


Land and buildings 

Description and Location 
Number of acres 

Title—in whose name‘ 
Appraised value 
Mortgages 
Due 

Rate 
Mortgagee 

. Acres rented 


> 


610 


From whom 

Amount cash rent 

When due 

Acres corn rented on shares 

Acres oats rented on shares 

Acres other grain or feeds on shares 

Is there any other person interested in 
your business either as special or limited 
partner? 

Are you a partner in any firm? 

Are there any judgments unsatisfied, or 
suits pending against you and for what 
amount? 


Amount of life insurance 

Beneficiary 

Amount borrowed on life insurance 

Are any of your notes endorsed? 

If so, by whom? 

Are any of your assets, other than re! 
estate, pledged or hypothecated in any 
way? 

Have you ever taken bankruptcy or com- 
promised with creditors? 

Liability as endorser or guarantor 

Age 

Married 

Wife’s name 

Boys at home 

Girls at home 

Net profit 

Notes and accounts owed by me given to 

Income received from property rented to 
others 

Annual salary or wages 

From whom 

Annual income from investments or other 
sources 


Livestock On Hand 





Horses, mules, and colts............, Mulch 
COWS........ , Stock cows Heifers 
Steers....... , Calves........, Bulls , Brood 
sows........, Hogs...... , Pigs........, Boars 


Ewes........, very RAMS. 


Farm Products On Hand 





Acres corn in field........, Corn in Crib 

Shock corn , Ensilage........, Acres oats 
in field......., Oats in bin , Acres wheat 
in field......., Wheat in bin , Acres soy 


beans in field........, Soy beans in bin... 
Other grains Alfalfa... , Tim- 
othy.. , Soy bean.......... , 


The main cost of doing a piece of 
trust business is in the time of the 
officers and employees. The ques- 
tion of whether the business is done 
at a high cost or a low cost depends 
primarily on whether the hours of 
work put in on it are high cost hours 
or low cost hours. 


LOAN PORTFOLIO LIQUIDITY 
By H. N. Stronck 


The -underlying liquidity of local loans and discounts is 
affected by the following major factors: 


1. The proportion of small loans and the degree of concen- 
tration in any one size group. 


. The diversification of loans by nature of the business of 


the borrower. 


3. The diversification of loans by nature of the security. 


4. The “turnover” of loans. This turnover rate is the differ- 
ence between the maximum and minimum of a loan line 
during a “cycle” of one year, expressed as a percentage 
of the maximum. Hence the turnover rate of a loan line 
which liquidates completely during the course of a year 
is 100%; the rate of a continuous loan is zero. 


. The ratios of compensating deposit balances to loans. 


6. The percentage of paper eligible for rediscount. 
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Speeds ALL Operations 


With the installation of an IBM Time Control 
and Time Indicating System, all operations can 
be keyed to the same accurate time. 


Secondary clocks and connected time record- 
ing devices of all types are automatically self- 
regulated every hour by this IBM Master Time 


Control unit. 


The latest model of this unit even provides 


reserve operating power for use in the event of 
power interruptions. The unit also automatically 
regulates the rate of the clock to agree with the 
frequency rate of the electrical supply used. 


As an integral part of an IBM Time Control 
and Time Indicating System, this new unit auto- 
matically provides constant, accurate time year 


in and year out. 


ELECTRIC TIME SYSTEMS AND TIME RECORDERS 
ELECTRIC PUNCHED CARD ACCOUNTING MACHINES 


AND SERVICE BUREAU FACILITIES 
ELECTRIC TYPEWRITERS ° 


PROOF MACHINES 


International Business Machines Corporation, World Headquarters Building, 590 Madison Avenue, New York 22, N.Y. 
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Circle the letter indicating the answer you believe 
is correct. Grade yourself as follows: 


18, 19 or 20 
25,- 16 or iT 
12, 13 or 14 
8, 9, 10 or 11 
5, 6 or 7 

2, 3 or 4 


May a person who has purchased a cashier’s check 
order payment stopped? 
a. Yes; b. Yes, if the order is received before the check is returned 
to the bank; ¢. No, the check is the obligation of the bank the 
same as a bank draft. 

By In sorting checks, a bookkeeper looks for which 
two of the following (among other things)? 
a. The signature is authorized; b. The payee’s name is preceded 
by the words “Pay only to”; ¢. It is drawn on this bank. 


Which of the fellowing statements is correct? 
a. No clearing house rules allow the return of dishonored items 
the following day. They must always be returned the same day 
as received. b. Over 200 clearing houses allow banks to return 
dishonored items the following day. 
The first numeral in the new routing symbol indi- 
cates the federal reserve district in which the 
check is payable. The second indicates the federal 
reserve bank or branch through which the check will 
be cleared most promptly. The third indicates imme- 
diate or deferred credit. With these facts in mind, 
how would you interpret the symbol 110? 
a. Ist District, Boston Federal Reserve Bank, immediate avail- 
ability; b. 1st District New York Federal Reserve Bank, imme- 
diate availability; ¢. Ist District, Philadelphia Federal Reserve 
Bank, deferred availability. 


Gy Do the banks of America now own as large a 
total in dollars, of securities other than govern- 
ments as they have ever held? 


a. Yes, the holdings are at a record high; b. No. there have been 
many years when the holdings were higher. 


What is the name of the bank holiday which 
occurs on the 4th of one of the months in all 
states? 
a. Good Friday; b. Independence Day; ¢. Memorial Day. 
WA If a borrower, without a credit rating, had no col- 
lateral except a large quantity of unused wire on 
his own premises, which of the following types of 
loans would be safest for the bank? 
a. Open line; b. Field warehouse; ¢. Collateral. 
Ea Which of the following are not negotiable instru- 
ments? 


a. Customer’s note payable to the bank or to order; b. Customer's 
bearer bonds in safe keeping; ¢. Check payable to bearer; 
d. Cash letter. 


Which of the following are federal government 
owned agencies? 

a. Federal Deposit Insurance Corp.; b. Reconstruction Finance 
Corp.; ¢. Federal Reserve Bank of Philadelphia; d. Federal Re- 
serve Bank of Richmond. 


In what Federal Reserve District is Providence, 
m. £7 
a. 5; b. 4; ¢. 3; d. 2; e. 1. 


Very Superior 
Superior 

Good 

Average 

Poor 

Very Poor 


Which of the following types of information can 
be found in a bank directory? 


a. Capital of each bank; b. Number of employees in every bank; 
¢. Surplus of each bank. 


Every denomination of paper money bears the 
portrait of a man. All bank employees should 
learn how to count paper money by the portraits. 
How much money would you have by counting 23 
Washingtons and 1 Grant? 
a. $76; b. $75; ¢. $73. 
A customer cashes a check for $113 and asks for 
paper money with no two pieces alike; what would 
you give him? 
a. One $100, one $10, two $1’s; b. One $1, one $2, one $10, 
one $100; c. Two $50’s, one $10, three $1’s. 
A customer handed a teller rolled pennies and a 
deposit slip listing, “Pennies, $2.50.” How many 
rolls should the teller receive? 
a. 5; b. 10; «. 15. 


One of the following statements is a necessary 
rule for a teller. Which one is it? 
a. Enter in the passbook the initials of the person making a 


deposit to a corporation account; b. Keep cage door locked at all 
times. 


Which of the following unpaid items classify as 
bills payable? 
a. Accrued salaries; b. Accrued interest on municipal bonds. 
Which of the following rules should be followed 
by a bank having a safe deposit vault? 
a. Boxes should not be opened nor papers examined in the 
vault, but only in the rooms provided for such purpose; b. There 
is no need for a bank to supply booths for customers in which 


they can open their boxes. They can just as well open them on 
a table in the lobby. 


Which of these amounts can be paid with five 
coins—all different? 
a. $.85; b. $.76; ¢. $1.81. 
If one of the officers asked you to find out how 
much live stock a certain farmer owned, in what 
bank record would you expect to find that informa- 
tion? 
a. Credit file; b. Correspondence file; ¢. Central file. 
If the cashier handed you a batch of items which 
included the following and told you to sort out the 
cash items which three would you sort out? 
a. Notes taken for collection; b. Matured Bankers Acceptances; 
¢. Note notice; d. Sight drafts drawn on good customers and 


okayed by an officer; e. Matured trade acceptances on which 
immediate credit has been given. 
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WHEREVER YOU GO— 
) 40) 5) SEE AMERICAN CALCULATING SERVICE, Chicago, 


specializes in fast, accurate figure work; gets 


BURROUGHS MACHINES iiiieamaieeaieieametacoas 





Sl 


gett 


er 


Pn 
a 
a) 


~ 


a 


ae A Practically every Burroughs machine you see in busi- 


ness was purchased because it best met the needs of 
the user . . . provided the most advanced features— 
the fastest, easiest operation—the most complete and 
usable facts and figures. For Burroughs has always 
been alert to changing needs of business . . . and 
quick to meet them with new machines and features. 


Today, this alertness is more evident than ever be- 
fore. It permeates the Burroughs organization through 


Pio "A 4 
its entire producing and operating structure. It is a Burrou hs 
force that will give special character to the Burroughs 


machines and features of tomorrow. It is a force that IN MACHINES 
will keep Burroughs first in machines, in counsel, inservice. : IN COUNSEL 
, ‘ IN SERVICE 


BURROUGHS ADDING MACHINE COMPANY - DETROIT 32, MICH. 


FIGURING, ACCOUNTING, STATISTICAL AND CASH REGISTERING MACHINES + NATIONWIDE MAINTENANCE SERVICE * MACHINE SUPPLIES 
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STATES 


ALABAMA 
ARIZONA 
ARKANSAS 
CALIFORNIA 
COLORADO 
‘CONNECTICUT 
DELAWARE 


DISTRICT OF COLUMBIA 


FLORIDA 
GEORGIA 
IDAHO 
ILLINOIS 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
LOUISIANA 
MAINE 
MARYLAND 
MASSACHUSETTS 


MICHIGAN 
MINNESOTA 
MISSISSIPPI 
MISSOURI 
MONTANA 
NEBRASKA 


Banking Holidays By States 


JANUARY-JUNE, 1947 


The light numbers are Sundays. The black numbers are other holidays. 
The symbol * following a date indicates that the holiday is observed only by some of the banks in that state. 


JANUARY 


1,5, 12, 19, 20, 26 
1,5, 12, 19, 26 
1, 5, 12, 19, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 
| 1,5, 12, 19, 20, 26 
|_1,5,12, 19, 20, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 





| 2,9, 14, 16, 22, 23 


2, 9, 12, 16, 22, 23 





1,5, 12, 19, 26 
1, 5, 12, 19, 26 
1, 5, 12, 19, 26 
| 4.5, 12, 19, 20, 26 
1, 5, 8 12, 19, 20, 26 
| 1, 5, 12, 19, 26 
1, 5, 12, 19, 26 
1,5, 12, 19, 26 


1,5, 12, 19, 26 
| 1,5, 12, 19, 26 
| 4,5, 12, 19, 20, 26 
1,5, 12, 19, 26 
1.5, 12, 19, 26 
1.5, 12, 19, 26 








NEVADA 

NEW HAMPSHIRE 
NEW JERSEY 
NEW MEXICO 
NEW YORK 


NORTH CAROLINA 
NORTH DAKOTA 
OHIO 

OKLAHOMA 
OREGON 
PENNSYLVANIA 
RHODE ISLAND 
SOUTH CAROLINA 
SOUTH DAKOTA 


1, 5, 12, 19, 26 
1, 5, 12, 19, 26 
1, 5, 12, 19, 26 
1, 5, 12, 19, 26 


FEBRUARY 


2,9, 16, 22, 23 
2, 9, 16, 23 


2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 | 

2, 9, 16, 22, 23 

2, 9, 16, 22, 23 

2, 9, 16, 22, 23 

2, 9, 16, 23 

"2,9, 12, 16,22, 23 
2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 

2, 9, 16, 22, 23 

2, 9, 16, 22, 23 

2, 9, 16, 22, 23 

2, 9, 16, 22, 23 


2, 9, 12, 16, 22, 23 
~ 2,9,92, 16, 22,23 
 2,9,16,22,23 

2, 9, 16, 22, 23 

2, 9, 12, 16, 22, 23 
| 2,9, 12, 16, 22, 23 
| 2,9, 92, 16, 22, 23 
2,9, 16, 22, 23 

2, 9, 12, 16, 22,23 

2, 9, 16, 22, 23 





1,5, 12, 19, 26 


4,5, 12, 19, 20°, 26 
1,5, 12, 19, 26 
1,5, 12, 19, 26 
1.5, 12, 19, 26 
1.5,12,19,26 
1,5, 12, 19, 26 


1, 5, 12, 19, 26 





TENNESSEE 
TEXAS 

UTAH 
VERMONT 
VIRGINIA 
WASHINGTON 


1, 5, 12, 19, 26 
| 4,5, 12, 19, 20, 26 





1, 5, 12, 19, 26 


| 4,5, 12, 19, 20, 26 


1, 5, 12, 19, 26 





WEST VIRGINIA 
WISCONSIN 
WYOMING 


1, 5, 12, 19, 26 
1, §, 12, 19, 26 
1, 5, 12, 19, 26 


1,5, 12, 19, 20°, 26 


1,5, 12, 19, 20, 26 
| 1,5,12,19,26,27 | 


2, 9, 12, 16, 22, 23 


2, 9, 16, 22*, 23 

| 2,9, 12, 16, 22, 23 

~~ 2,9, 12, 16, 22, 23 
2, 9, 16, 22, 23 
2, 9, 12, 16, 22, 23 


| 
| 
| 


2, 9, 16, 22, 23 
2, 9, 16, 22, 23 





2, 9, 16, 22, 23 


2, 9, 16, 22, 23 


} 
| 
} 
| 
| 


2, 4, 9, 16, 23, 30 


2, 4,* 9, 16, 23, 30 | 


2, 4*, 9, 16, 23, 30 


2, 9, 16, 23, 25, 30 | 


2, 9, 12, 16, 22, 23 


2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 


2, 9, 12, 16, 22, 23 
2, 9, 12, 16, 22, 23 


2, 9, 12, 16, 22, 23 


| 2,9, 12°, 16, 22, 23 
| 2,9, 12, 16, 22, 23 





2, 9, 12, 16, 22, 23 
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MARCH 


2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 16, 23, 30 


2, 9, 16, 23, 30 


2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 3 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 15, 16, 23, 30 


2, 3, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 16, 23, 30 


APRIL 


6, 13, 14, 20, 26, 27 


6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 27 
4, 6, 13, 20, 27 
4 6, 13, 20, 27 
6, 13, 20, 27 


4, 6, 13, 20, 26, 27 


6, 13, 20, 26, 27 
6, 13, 20, 27 
4, 6, 13, 20, 27 
4, 6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 27 
4, 6, 13, 20, 27 
6, 13, 19, 20, 27 
4, 6, 13, 20, 27 


6, 13, 19, 20, 27 


1, 6, 13, 20, 27 
4, 6, 13, 20, 27 
6, 13, 20, 26, 27 
6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 22, 27 
6, 13, 20, 27 
6, 13, 20, 27 
4, 6, 13, 20, 27 
6, 13, 20, 27 
6, 13, 20, 27 


4,6, 13, 20, 27 
—6,13,20,27 
6, 13, 20, 22, 27 
6, 13, 20, 27 
4, 6, 13, 20, 27 
6, 13, 20, 27 
4°, 6,13, 20, 27 
6, 13, 20, 27 
4,6, 13, 20, 27 
6, 13, 20, 22, 27 
6, 13, 20, 27 
6, 13, 20, 27 


6, 13, 20, 27 





2, 9, 16, 23, 30 
2, 9, 16, 23, 30 


2, 9, 16, 23, 30 


6, 13, 20, 27 
6, 13, 20, 27 


6,13,20,27 | 


613,146, 20,27 





MAY 


4, 11, 18, 25 
4, 11, 18, 25, 30 


4, 11, 18, 25, 30° 


4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 


4, 11, 18, 25, 30 


4, 11, 18, 26, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 


4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 


6, 7*, 12°, 13, 20, 27/4, 10°, 11, 18, 20°, 25, 30° 


4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 


4, 10°, 11, 18, 25 


4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25 
4, 11, 18, 25, 20 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 
4, 11, 18, 25 
4, 11, 18, 25 
4, 11, 18, 25, 30 
4, 11, 18, 25, 30 


j 


JUNE 


1, 3,8, 15, 22,29 


1, 8, 15, 22, 29 


1, 7,8, 14,15, 21, 22, 28,23 
1, 8 15, 22, 29 
1, 8 15, 22, 29 
1, 3,8, 15, 22,29 
1, 3,8, 15, 22, 29 
~~ 1,8, 15, 22,29 
1, 8 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 3, 8, 15, 22, 29 
1, 3.8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22,29 
1, 7, 8, 14,15, 17, 21, 2 
28, 23 


1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 3, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1,8, 15, 22,29 

1,7,8,14,15, 21, 22, 28.29 
1, 8, 15, 22, 29 


widiied -* 16, 31°, 2 


1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1,8, 15, 22,29 
1, 8, 18, 22, 29 
1,8, 14 15, 22,29 
1, 8, 15, 22, 29 
1, 3°. 8, 15, 22, 29 
1,8, 15, 22, 29 
13,8, 15, 22,29 
1, 3,8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 
1, 3.8, 15, 22, 29 
1,815,222 
1, 8, 15, 22, 29 
1, 8, 15, 22, 29 


1, 8, 15, 22, 29 
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How To Reduce Payroll 
Taxes Under Merit Rating 


By the Payroll Division of the Re- 
search Institute of America, under 
the supervision of Leo M. Cherne, 
editor-in-chief. Published by the 
Research Institute of America, 292 
Madison Avenue, New York 17, N. 
Y. $1.00. 


A valuable 48-page analysis con- 
taining a checklist of 72 payroll tax 
savings, tables showing disqualifi- 
cation rules and the method of 
charging benefits against employers 
for the 45 merit rating states, rate 
formulae for states using reserva- 
tions, benefit ratios and benefit 
wage ratios, and an analysis of the 
compensable separations and tax 
credit systems. 

In addition to chapters on dis- 
qualifications and job stabilization, 
the analysis contains a section on 
miscellaneous tax-saving recom- 
mendations covering methods of 
computing voluntary contributions, 
appeal of improperly computed 
rates, pay adjustments at time of 
rate change, coverage of workers in 
other states, how to get voluntary 
coverage, allocating retroactive 
payments and the use of joint ac- 
counts. 


This analysis of payroll taxes is 
the 47th in a series of special re- 
ports published by the Institute, a 
private research organization in the 
field of economics. 






Loans To War Veterans 





By the Committee on Service for 
War Veterans, American Bankers 
Association. Published by _ the 
American Bankers Association, 12 
East 36th Street, New York 16, N. 
Y. Price $10. 


A practical operating manual 
which describes in full detail each 
of the eight important steps that 
must be taken in making guaran- 
teed or insured loans to war veter- 
ans. In addition to the procedures 
involved, the manual also sets forth 
the responsibilities carried by the 
lender in servicing such loans. 

Special bulletins, published from 
time to time by the Committee, will 
furnish up to date information on 
all changes made in regulations of 
the Veterans Administration. These 
bulletins may be incorporated into 
the manual or kept individually as 
reference sheets. 

In connection with every phase 
of the lending service or settling 
Operations, the manual refers to 
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FOREIGN BANKING SERVICE 


Through long experience and complete facilities, this bank is 
equipped to handle efficiently every type of financial business 
connected with foreign commerce, industry and travel. We shall 
be pleased to discuss problems of exchange and other foreign 
banking matters with our bank correspondents. 


Foreign Banking Department Services include: 


Foreign Remittance Service 


Commercial Letters of Credit and Acceptances 


Travelers’ Letters of Credit and Travelers’ Checks 


Foreign Monies Bought and Sold 


Foreign Collections— Our arrangements with our for- 


eign correspondents enable us to offer unusual service 


in the discount and collection of sight, time, clean and 


documentary bills. Exchange of domestic ladings for 


ocean documents is arranged with the utmost dispatch. 


Credit information is furnished on foreign firms und corporations. 





FOREIGN BANKING DEPARTMENT 





The First National Bank 


of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





pertinent requirements of the law, 
of the regulations, and of the official 
Veterans Administration outline of 
procedure. It also shows the effect 
of interpretive rulings or decisions 
which are issued periodically by the 
Veterans Administrator. For the 
further guidance of bankers, the 
text is illustrated with sample 
forms properly filled in, examples 
of actual loans, and charts. 

The new manual is a complete 
treatment of the many legislative 
and regulatory requirements per- 
taining to veterans’ loans. It is or- 
ganized with a topical index which 





makes it a practical handbook for 
rapid across-the-desk reference, 
which will be useful in discussing 
a loan with the veteran. 


Bankers Monthly Articles 
Used At Staff Meetings 


We enjoy the articles in the Bank- 
ers Monthly, and have often used 
them for discussion at some of our 
staff meetings, which we hold semi- 
monthly.—O. J. Nelson, president, 
The First National Bank of Windom, 
Windom, Minnesota. 
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Both Capital Funds 


Deposits reached their high point 
December 30, 1945. At that time, 


they totaled $167,317 


And Loans Are Up 
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June 30, 1946, deposits were $160,- 
938,525,000—a decline in six months 
of over six and one quarter billion. 
However, this decline is due whol- 
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matter of fact, these withdrawals 
totaled $11,051,108,000, 
that commercial deposits are still 
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on the increase. 
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Total assets declined during that 
same period nearly six billion. The 
ment securities also declined nearly 


holdings by banks of U. S. Govern- 
five and one-half billion. 
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However, the consolidated state- 
ments of all American banks, as 
shown in the Final 1946 issue of 
Rand McNally Bankers Directory, 
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shows that capital funds increased 


an increase in surplus of $219,433,- 
000 and an increase in undivided 
profits and reserves of $280,042,000. 


$538,768,000. This was featured by 
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capital. 


The directory shows that, at the 
same time assets were declining, 
loans were increasing. The increase 


in loans during the six months, 
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amounted to $1,274,713,000. An- 
better earnings is an increase in the 


December 30, 1945 to June 30, 1946, 
other indication of a trend toward 
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Total assets 


The ratio of capital funds to total 
assets has increased from 5.7 to 6.59, 


an increase of .89%. 
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reached an all-time high December 


30, 1945. They reached a total of 
over 167 billion. They had been 


over 100 billion since December 30, 


1942. 
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There was a time when sur- 
plus was even greater in total dol- 
lars than it is now. That was June 
30, 1930. Surplus of all American 
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total assets were $52,261,271,000. 
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Answers To Bankers 
Monthly Quiz No. 43 


c. Banks are legally compelled 

(unless waived by agreernent) 
to stop payment on a check a cus- 
tomer has written against his own 
account but they cannot be expected 
to stop payment on a cashier’s check 
and assume financial risks which 
are the private concern only of the 
purchaser, and persons who buy 
cashier’s checks should be warned 
of that situation. 


a and c. Some banks have a 

clerk called a signature clerk 
or signature payer. It is that per- 
son’s obligation to make sure that 
every signature on a check passed 
to the bookkeeper is an authorized 
signature and that person should 
also make sure that the check is 
drawn on this bank. However, in 
most banks the bookkeeper must 
look for these two things. 

Most printed checks are printed 
“Pay to the order of.” A check that 
has “Pay only to” is of limited 
negotiability. It is not properly 
negotiated beyond the payee. That 
is, the payee must cash-it at a bank. 
He cannot transfer it by endorse- 
ment to anyone else. 


b. In 1941 Bankers Monthly 

started a campaign to promote 
the changing of clearing house rules 
to allow the return of dishonored 
items the following day. This was 
done in order to facilitate delayed 
posting, which has demonstrated 
many benefits. Since that time, over 
200 clearing houses have changed 
their rules to allow the return of 
dishonored items the following day 
and 9 states have passed laws allow- 
ing every bank in the state to delay 
returns for 24 hours. 


4 | a. Boston is in the First Federal 

Reserve District. The second 
“1” indicates the head office, which 
is Boston Federal Reserve Bank and 
the zero indicates that there will be 
no delay in availability. 


b. There have been several 

years in which the total hold- 
ings of other securities by American 
banks have been over $9,000,000,- 
000. They are at present less than 
$9,000,000,000. There have been 
some years when the total was over 
$10,000,000,000. 


6 | b. Was this question too easy? 

We want to have some easy 
questions in these quizzes. If you 
find that you make a very low score 
on several quizzes, the Editors 
would appreciate your writing 
them, for that would indicate that 
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Resources Over 
$60,000,000 
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She Complroller Encourages 


Consumer Sinancing 


“,.. PROVIDED” 


“Consumer financing is being engaged in 
extensively, in some instances by banks 
which have had little practical experience 
in that field, and with recently trained 
employes. Entrance into such fields is not 
to be criticised provided a proper degree of 
intelligence and sound banking standards 
are applied, for the time has arrived when 
commercial banks must meet all legitimate 
credit needs.” 


— From report to Congress, by Comptroller of the 


Currency, Preston Delano. (Italics are ours.) 


Sound consumer financing standards, 
practices, and methods, developed for 
33 years by this bank, will gladly be 
made available to our correspondents 


just entering the field. 


Industrial Bank 


> 0 faS21=0US 


NINTH AND WASHINGTON - ST.LOUIS (1) MO. 
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the questions are too difficult. We 
hope that every reader will learn 
something which he did not know 
before by answering the 20 ques- 
tions each month. Nevertheless, we 
want to make it possible for all 
readers to answer a goodly num- 
ber correctly. 


b. Please notice that the ques- 

tion states that the borrower 
had no credit rating. That means 
he could not borrow on open line 
credit and, inasmuch as he had no 
collateral, except the unused wire, 
he could not make a collateral loan. 


Therefore, the field warehouse loan 
is the type which he would use. 

The wire he owns would be put 
in the custody of a field warehouse 
company. The field warehouse com- 
pany would issue receipts to the 
bank and these receipts guarantee 
that the wire may not be sold or 
removed by the owner except upon 
order from the bank. 


d. A note payable to the bank 
or to order is negotiable. The 
bank can sell it to some one else if 
it desires. Bearer bonds are always 
negotiable whether they are in safe 
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THOMSON & 


SECURITIES 


CHICAGO 4, ILLINOIS 
231 S. La Salle St. 


INDIANAPOLIS 4, INDIANA 
SE arket St. 


AKRON, OHIO 
First Central Tower Bldg. 


ANDERSON, INDIANA 
Citizens Bank Building 


BALTIMORE, MARYLAND 
Chamber of Commerce Building 


CHARLOTTE, N. C. 
116 Johnston Building 


DAYTONA BEACH, FLORIDA 
224 So. Beach Street 


DES MOINES 9, IOWA 
Empire Building 


DULUTH 2, MINNESOTA 
711 Alworth Building 


EVANSVILLE 18, INDIANA 
24 North West 4th Street 


FORT LAUDERDALE, FLORIDA 
333 S. E. First Avenue 


FORT WAYNE, INDIANA 
120 East Berry Street 


JACKSONVILLE, FLORIDA 
105 West Forsyth Street 


LIMA, OHIO 
121 West High Street 


LYNCHBURG, VIRGINIA 
807 Main Street 


MADISON, WISCONSIN 
404 First Central Building 


MIAMI, FLORIDA 
110 Shoreland Building 


MIAMI BEACH, FLORIDA 
1037 Lincoln Road 


M°RINNON 


BROKERS 


COMMODITIES 


NEW YORK 5, NEW YORK 
11 Wall Street 


TORONTO 1, ONTARIO 
38 King Street, West 


MILWAUKEE 2, WISCONSIN 
735 North Water Street 


MINNEAPOLIS, MINNESOTA 
Chamber of Commerce Building 


NEW YORK, N. Y. 
Waldorf-Astoria Hotel 


ORLANDO, FLORIDA 
18 Wall Street 


OSHKOSH, WISCONSIN 
506 First National Bank Building 


OTTAWA, ONTARIO 
140 Wellington Street 


PALM BEACH, FLORIDA 
272 South County Road 


PHILADELPHIA, PA. 
The Bourse 


ST. LOUIS, MISSOURI 
211-A Merchants Exchange 


ST. PETERSBURG, FLORIDA 
340 Central Avenue 


SOUTH BEND 5, INDIANA 
108 North Main Street 


TAMPA 2, FLORIDA 
406 Franklin Street 


TOLEDO, OHIO 
311 Produce Exchange 


WEST PALM BEACH, FLORIDA 
319 Clematis Street 


WINSTON-SALEM, N. C. 
103 Reynolds Building 


WINNIPEG, MANITOBA 
220 Grain Exchange-Building 


Securities are dollars at work. To properly employ your funds and 
to safeguard your savings, ascertain the facts to insure sound 
investment. 


keeping or not. Checks payable to 
bearer are negotiable unless they 
have been cancelled and the ques- 
tion does not say that the check 
payable to bearer mentioned under 
“c”? had been cancelled. Therefore, 
the cash letter is the only non- 
negotiable instrument in the list. 


a and b. Federal Reserve banks 

are not government owned 
agencies. They are owned by their 
member banks. On the other hand, 
the Federal Deposit Insurance Corp. 
and the Reconstruction Finance 
Corp. are government owned and 
operated. 
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Member of the New York Stock Exchange and other principal exchanges 


Serving Investors as Brokers Since 1913 





e. All of Rhode Island is in the 

lst Federal Reserve District 
with the Federal Reserve Bank at 
Boston. 


a and c. A bank directory lists 

every bank in the United States 
and gives the capital and the sur- 
plus of every bank, as well as many 
other items of information. How- 
ever, it does not list the number of 
employees in any bank. 


c. Paper money with a picture 

of Grant is worth $50, Wash- 
ington’s picture is on all $1 bills. 
Therefore, the total of 1 Grant and 


23 Washingtons would be $73. 
b. 


a. There are 50 pennies in a 
roll. 


b. A teller is responsible for all 

of the money charged to him 
in his cage and, therefore, it is safer 
for him and for others if he keeps 
his cage door locked. 


a. Accrued interest on munic- 
ipal bonds is to be paid to the 
bank. Therefore, it is a bills receiv- 
able rather than a bills payable. 
Accrued salaries, however, will 
have to be paid by the bank and 
so are classified as bills payable. 


a. Banks run considerable risk 

in allowing customers to open 
their boxes inside the vault. There 
is danger that the customer might 
lose something from his box and 
claim that it was extracted by a 
bank employee while he had the 
box open in the vault. Cases like 
this have gone to court and the 
bank has had to pay in every case. 


c. Coins used are a silver dol- 
lar, a fifty-cent piece, a quar- 
ter, a nickel, and a penny. 


i] a. The amount of live stock a 

farmer owns is commonly en- 
tered in the credit file. It is a part 
of his financial statement. 


b, d, e. Anything taken for col- 

lection is not a cash item for it 
is not known whether the collection 
will be made or not. A note notice 
is not a cash item for it will not be 
converted into cash. Cash items are 
those which will be converted into 
cash in the course of regular busi- 


ness. 





Customers Help Cut 
Deposit Costs 


Our customers may be taught to 
assist materially by banking early 
in the day, pre-listing their items 
to be cashed, preparing their own 


deposit tickets, and using the 
“three-way” deposit ticket which 
suggests the classification of items 
by “On-us,” “Local,” and “Out-of- 
town.” A survey in one bank, pro- 
viding this form of depcsit ticket, 
revéaled that 70% of its business 
accounts were so classifying theif 
deposited items, merely by reason 
of the procedure which the form 
suggests.—O. B. Lovell, comptrol- 
ler, The First National Bank, Madi- 
son, Wis. 
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24 Pound Paper Considered 
Standard Weight For Checks 


An article in the August, 1946 
issue of Bankers Monthly recom- 
mended simplification of check 
forms. In the article, the author 
mentioned 20 pound paper stock as 
the weight of paper for standard- 
ization in order to make uniform 
checks, 

The author received the following 
letter from the Safety Paper Divi- 
sion of Hammermill Paper Co. and 
we felt that our readers ought to 
have the benefit of the information 
contained in this letter. 

“T read with considerable interest 
your article in the August issue of 
Bankers Monthly. 

“Needless to say, you have made 
a number of constructive sugges- 
tions for better checks and check 
handling and it is articles like yours 
that have made Bankers Monthly a 
powerful influence in the field of 
bank operations. 

“Naturally, we were particularly 
interested in your references to pa- 
per stock and were surprised to find 
your mention that the 20-pound 
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weight is so nearly universally used 
for checks that it would not take 
too long to establish this as a stand- 
ard, 


“T respectfully call your attention 
to the fact that 24 pound weight is 
considered an integral part of all of 
the better brands of safety paper. 
In fact, substance 24 is so synony- 
mous with check functions that this 
weight is recommended by the 
Bank Management Commission of 
the American Bankers Association 
in their “Simplified Banking Forms 
and Procedure” wherein their spec- 
ifications for paper stock read as 
follows: ‘Sulphite protective paper 
—24 pound.’ This particular speci- 
fication of the A.B.A. regarding pa- 
per stock was featured by us in the 
June Hammermill Safety adver- 
tisement appearing in various bank- 
ing magazines. 

“As further evidence of the ac- 
ceptance of 24 pound weight for 
checks, no limitations or restrictions 
were placed upon safety paper for 
check usage by the War Production 
Board in spite of the fact that, as 
you know, bond papers were limit- 
ed to 16 pound, and so on. 

“In fact, substance 24 in safety 


Most rapid growth in the U. S.—probably the world—for several decades. 
Accelerated industrial expansion during and since the war . 


LOS ANGELES. 


Month after month this year, after precise analysis of facilities and 
economics, business management is selecting locations in this industrial 
community for new plants. For 56 years Citizens National Bank has been 
closely identified with Los Angeles’ growth. It is in an unexcelled position 
to offer complete service to correspondent banks. 
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paper is a functional necessity and 
not an aesthetic attribute; there- 
fore, it is our opinion that, except 
for a few isolated cases, a good 
weight standardizing job has been 
done and the emphasis on standard- 
ization and the efforts in that direc- 
tion can be placed on other factors 
that go to make up the finished, 
filled out checks.”—-W. T. Eldredge, 
Safety paper Sales Manager, Ham- 
mermill Paper Co., Erie, Pa. 


Night Service Safes And 
Bank By Mail Save Time 


Night depository service safes 
and bank-by-mail facilities are 
material time savers for both the 
customer and the bank. A form of 
night depositor contract can be pro- 
vided which authorizes the tellers 
to open and verify the contents of 
deposit bags before and after bank- 
ing hours, thus saving valuable 
window time during rush periods. 
Mailed deposits received in one 
bank represent about 10% of the 
total daily deposits—resulting in 
saving of teller’s time, and in re- 
duction of lobby activity. 
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Must Present Checks Promptly 


The Supreme Court of Georgia 
held, in the recent case of Tomlin 
vs. Thornton, that in order to charge 
the drawer of a bank check, who 
has funds with which to meet the 
same in the bank upon which it is 
drawn, with liability in case the 
check is dishonored, the payee or 
holder must present it for payment 
within a reasonable time; other- 
wise, the delay will be at his peril; 
that what is a reasonable time will 
depend upon circumstances and will 
in many cases depend upon the 
time, the mode, and the place of 
receiving the check, and upon the 
relations of the parties between 
whom tke question arises and that 
where the bank drawn upon is at a 
place distant from that at which 
the payee receives the check, and 
fails before the check is presented, 
it will, as a general rule, be a ques- 
tion for a jury, in the light of all 
the attendant facts and circum- 
stances, to determine whether or 
not due diligence was observed in 
presenting the check. 


December, 1896 
Liability For Valuables 


The matter of the liability of 
bankers for valuables deposited 
with them has had much light 
thrown upon it by the discussion 
which has grown out of the now fa- 
mous incident in which jewels de- 
posited by Mrs. Langtry with the 
Union Bank of London were lost. 

It will be remembered that a val- 
uable package of jewels deposited 
in the bank was delivered to a per- 
son not entitled to them and that 
the bank subsequently made good a 
large part of the loss. The settle- 
ment, however, left the legal ques- 
tion at issue undecided. A strong 
sub-committee of the English As- 
sociation of Bankers was appointed 
to investigate the matter. The re- 
port of that committee has now been 
adopted by the association and deals 
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with the subject in great detail. It 
makes, at the outset, a distinction 
which amounts to a virtual admis- 
sion that the original position taken 
up by the Union Bank was unten- 
able. 

It is necessary, it points out, to 
distinguish between cases in which 
valuables are delivered by mistake 
to the wrong person, as in Mrs. 
Langtry’s case, and cases in which 
they are stolen or fraudulently ab- 
stracted. “In the former case,” it 
continues, “the best legal opinion 
appears to be that the case is one 
of wrongful conversion of the goods 
and that the bank is liable for this 
wrongful conversion, apart from 
any question of negligence.” 

This opinion, adopted by a repre- 
sentative body of bankers, indicates 
clearly enough that the directors of 
the Union Bank were well advised 
last May in compromising their case 
instead of fighting it out. The lia- 
bility of the banker in the second 
case depends, the committee holds, 
upon the question of the negligence 
of a bailee, and they incline to the 
opinion that when a banker takes 
charge of a locked box, supposed to 
contain valuables, and the box is 
stolen or fraudulently abstracted, 
he would be held to be a gratuitous 
bailee, and would not be liable if he 
had used “the care which an ordin- 
arily prudent man would take of 
his own valuables.” 

This was the view of the matter 
taken in these columns at the time 
of the controversy and there now 
seems little room for doubt on the 
point. The further opinion of coun- 
sel is quoted in the report to the 
effect that it is possible for bankers, 
by special contract made with their 
customers at the time of deposit, to 
contract themselves out of liability; 
but the committee hold that this 
would be “impossible in practice 
and where not impossible inadvis- 
able, and that the liability can only 
be guarded against by precautions 
taken by the banker.” 

The banker, they say, must sat- 


isfy himself that an agent has the 
necessary authority and should 
identify him if he is not known. The 
report closes by recommending the 
general adoption of a form of re- 
ceipt, of which it appends a speci- 
men. Although, of course, not bind- 
ing, this pronouncement, represent- 
ing the best legal and banking opin- 
ion obtainable, practically clears up 
a hitherto doubtful point. By its 
adoption the Bankers’ Association 
practically throws over the Union 
Bank, and, while declining to rec- 
ommend bankers to harass their 
customers by the imposition of irri- 
tating regulations, suggests a prac- 
tical course of action calculated to 
minimize the possibility of future 
misunderstandings. 
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Interesting Supreme Court Ruling 


The Union National Bank of Chi- 
cago appealed from an order of the 
county court disallowing a claim 
filed by the bank against the estate 
of Morse, Mitchell and Williams, 
who had made an assignment for 
the benefit of their creditors. The 
case grew out of a real estate trans- 
action in which were given notes 
signed by all who were interested 
in the purchase, Morse, Mitchell and 
Williams each signing his individ- 
ual name. The county court held 
that the claim of the bank upon the 
notes was an individual and not a 
firm debt, notwithstanding that the 
evidence showed that they were 
partnership obligations. In revers- 
ing the county court, the appelate 
court held that where a note for a 
firm indebtedness is given in the 
name of only one of its members to 
a person who is ignorant of the ex- 
istence of the firm, and consequent- 
ly that the obligation is that of a 
firm, he may prove against the as- 
sets of the firm. The Supreme Court 
now upholds the Appelate court. 


December, 1896 


Remarkable Bank Statement 


The bank statement issued in 
New York November 21st is in some 
respects the most remarkable ever 
issued by the Associated Banks of 
New York. An increase of $21,937,- 
800 is shown in deposits. There is 
also shown an increase of $9,553,400 
in loans. No better illustration of 
the returning confidence in the fi- 
nancial situation could be had than 
this enormous increase in deposits 
in a single week. Only second in 
importance is the increase of loans, 
which shows the confidence in the 
business situation on the part of the 
bankers. , 
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Personal Loans Must Not 
Wait For The Meeting Of 
The Loan Committee 


Decisions on a $300 loan have to 
be made now, not tomorrow morn- 
ing when the loan committee meets. 
Therefore, the responsibility for this 
activity must be delegated to some 
competent individual in your bank 
in whom you have confidence—and 
—with that responsibility must go 
the authority to make decisions and 
make them quickly. 

This is a. business in which we 
deal with averages. It is based on 
the well established fact that the 
average man is honest, that he wants 
to pay his bills. If an individual’s 
past record confirms this, and his 
future prospects and attitude reflect 
both ability and desire to repay— 
then the answer to him is “Yes.”— 
R. A. Peterson, vice president, Bank 
of America, San Francisco, Calif. 


Three Advantages From 
Delayed Posting 


We have had over two year’s ex- 
perience with delayed posting, and, 
in our opinion, the important ad- 
vantages are as follows: 

1. All of the items are on hand 
for the commercial bookkeepers 
each morning when they report for 
work, 

2. Only one posting of debits and 
credits is necessary where formerly 
we had two. 

3. It is not necessary to check 
with tellers to determine if deposits 
have been received for accounts 
showing an overdraft. 

The total number of our regular 
and special checking accounts has 
increased about 42% while the total 
number of bookkeepers has in- 
creased about 7%. 

No difficulties have been encount- 
ered by the one day’s delay in the 
return of unpaid items.—C. H. Hy- 
ett, vice president and cashier, The 
Detroit Bank, Detroit, Mich. 


Warehouse Receipts Act 
Being Revised 


Section 20 of the Uniform Ware- 
house Receipts Act as originally 
adopted, with respect to the liabil- 
ity of a warehouseman issuing a re- 
ceipt for goods not received, or for 
goods not corresponding to the des- 
cription on the receipt, provides as 
follows: 

A warehouseman shall be li- 
able to the holder of a receipt 
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Select these 


PRIME SHORT TERM ISSUES 


CONSOLIDATED DEBENTURES of the Federal intermediate 


credit banks offer excellent media for employment of large 


cash balances. Issued monthly in maturities from 6 to 12 


months and denominations from $5,000 to $100,000, they 


are available regularly through recognized dealers and 


dealer banks. § Eligible as security for most fiduciary, 


trust and public funds, these debentures are authorized 


under the Federal Farm Loan Act, as amended. They are 


legal investment for savings banks and insurance companies 


in various states, besides enjoying exemption from 


all state, municipal and local taxes. 


THE FEDERAL INTERMEDIATE CREDIT BANKS 


Other features of these desirable obligations 
will be explained gladly upon request to 


CHARLES R. DUNN, Fiscal Agent 


31 NASSAU STREET 


for damages caused by the non- 
existence of the goods or by the 
failure of the goods to corres- 
pond with the description 
thereof in the receipt at the 
time of its issue. ... 


The above provision has been 
construed not to apply to a receipt 
issued by a warehouseman’s agent 
for goods not actually received. 
Rosenberg v. National Dock Co. 
(1914) 218 Mass. 518, 106 N.E. 171. 

In August, 1922, the National 
Conference of Commissioners ap- 
proved an amendment to §20, mak- 
ing the warehouseman liable in 
such circumstances. The approved 
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WE ARE NOW IN A POSITION TO ACCEPT A 
LIMITED NUMBER OF ASSIGNMENTS IN THE 
CAPACITY OF ARCHITECTS AND ENGINEERS 
IN YOUR NEW BUILDING OR MODERNIZA- 
TION PROGRAM OR WILL ACT IN A CON- 
SULTING CAPACITY. 

Over Twenty Years Experience 
BANKERS ARCHITECTURAL & ENGINEERING CO. 
Four Licensed Architects 
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amendment has been adopted in the 
following 14 jurisdictions: 


Arizona New York 
California North Carolina 
Colorado Ohio 

Idaho South Carolina 
Louisiana Utah 

Nevada Vermont 

New Hampshire Wisconsin 


Memos Kept Visible, Handy By New Glass Desk Pad 


A panacea for the busy 
banker who has _ trouble 
keeping track of important 
data is being offered by 
George E. Fox and Co. in the 
form of its newly designed 
glass desk pad. 

Because of its commend- 
able ability to keep data 
placed beneath its glass cover 
always in sight, fresh, clean 
and legible, the desk pad has 
been very aptly termed “a 
second secretary.” 

Maps, charts, calendars, pic- 
tures, and so on, can be neatly and 
safely accommodated in the pad 
which measures 1934 by 2534 inches. 
A special finger hole near the front 
edge permits convenient changing 
of any memoranda. 

Glass writing surface for the pad 
measuring an eighth of an inch in 
thickness, has been recessed into a 
felt back foundation pad with %4 
inch frame all around, made of 


Check What You Need And Mail This Form 


. Accounting Forms 

. Accounting Machines 

. Addressing Machines 

. Architects and Builders 


and Alarm Systems 

Bank Building Fixtures 
Bank Directories 

Banking by Mail Envelopes 


LOND Veer 


Ledger 
. Bronze and Brass Signs 
. Calculating Machines 
. Chairs, Posture, Office 
. Changeable Signs 
. Checks 
. Check Book Covers 


. Check Cancelling Perforators 


. Check Endorsers 
. Check Files 
. Check Protectors 
20. Check Signers 
. Check Sorters 
. Check Sorting Trays 
. Checking Account Systems 
. Christmas Savings 
. Coin Bags 
. Coin Boxes 
. Coin Changers 
. Coin Counting Machines 


THE BANKERS SECRETARY 


Bandit Resisting Enclosures 


Binders, Check, Bookkeeping, 


29. 


Coin Counting and Packaging 
Machines 


30. Coin Envelopes 


31. 


32. 
33. 


Coin Sorting and Counting 
Machines 

Coin and Currency Trays 
Coin Wrappers 


34. Coupon Books 


35. 
36. 
37. Deposit Ticket Files 

. Desk Pen Sets 

. Duplicators 

. Expanding Filing Envelopes 

. Expanding Mailing Envelopes 
. Filing Cabinets 


Currency Straps 
Dating Machines and Stamps 


43. Forms, One-Time Carbon 


. Forms, Continuous 


45. Inter-Office Communicating 


Systems 


. Interest Tables 


amps 

. Lighting Systems, Fluorescent 
. Maps 

. Metered Mail Systems 

.. Money Orders 

. Name Plates and Desk Signs 
. Night Depositories 

. Night Depository Bags 

. Pass Books 


Rand McNally and Co., 536 So. Clark St., Chicago 5, lll. 


Please have buying information sent us on the items cireled above. 


56. 
57. 


Past Due Notices 
Pay Roll Envelopes 


58. Personalized Checks 


59. 


Personal Loan Advertising 


. Personal Loan Collection 


Envelopes 


. Personal Loan Systems 
. Photographic Bank Systems 


63. Proof Machines 
. Rubber Stamps 


. Safes, Fire and Burglar-Proot 
. Safe Deposit Boxes 

. Safe Deposit Records 

. Safety Paper Suppliers 


. Savings Banks, Home, Pocket 
. Scales, Postal, Parcel Post 

. Seals, Coin Bag 

. Seals, Corporation, Notary, etc. 


. Stamp Affixers 

. Storage Files 

. Time and Delayed Time Locks 
. Time Stamps 

. Travelers Checks 

. Typewriters 

. Typewriter Stands 

. Vaults 

. Vault Equipment 

. Visible Records 

. Window and Lobby Displays 


Lyno board, the edges and corners 
of which have been’ smoothly 
rounded. 

The desk pad, listed as Style No. 
017, is available in brown, green, 
and maroon. 

Additional information may be 
secured from George E. Fox and 
Co., 412-420 Orleans Street, Chi- 
cago 10, Ill. 


Streamlined Desk Trays 


Streamlined all metal desk and 
table trays featuring easy accessi- 
bility to contents and unlimited up- 
ward expansion were marketed re- 
cently by the Nationwide Office 
Supply Co. 

Sturdy metal supports, quickly 
and easily attached, enable the user 
of these attractive trays to build 
tiers of any desired height. 

Thus as work mounts, the num- 
ber of trays may be increased. Cut- 
away portion at either end of tray 
permits rapid, tidy insertion or re- 
moval of contents. 


Trays are finished in mahogany, 
walnut, green and gray, and come 
equipped with felt pads to prevent 
marring of table or desk surfaces. 

For details, address the Nation- 
wide Office Supply Co., 19 Park 
Place, New York 7, N. Y. 
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Roll Memo Pad Fills 
Writing, Filing Need 


If you’ve ever been caught with- 
out paper and pencil with an im- 
portant message coming over the 
phone, you'll be pleased to know 
that the Mayer Manufacturing Corp. 
recently marketed a speedy, effi- 
cient little De Luxe Roll Memo Pad 
to provide for such emergencies. 

Feature attractions of the novel 
pad are a writing surface that can 
be set in position by a twist of a 
convenient knob and a special com- 
partment located beneath the writ- 
ing surface for filing memoranda. 


An invisible rubber roller in firm 
contact with the paper provides 
smooth, even action as the paper is 
fed upward for continuous writing. 


Each pad comes equipped with a 250 | 


foot roll of standard 3 7/16-inch 
adding machine paper. 

Mounted on four rubber feet to 
prevent sliding or scratching, the 
Memo Pad, constructed of heavy 


gauge steel, is finished in crackled | 


green enamel or walnut brown. 


Contact Mayer Manufacturing | 


Corp., 3130-3140 W. §l1st St., Chi- 
cago 32, Ill., for additional detail. 


Money Talks— 
In New Tri-Coin Bank 


Money really talks in the new 
tri-coin Calendar bank which auto- 
matically changes the date each 
time a nickel, dime, or a quarter 
is deposited. A special one way 
slot at the top accommodates half 
dollars and “folding” money. 

Front and sides of the bank are 
moulded of tough ivory plastic, 
while the back which houses the 
lock is made of sturdy gunmetal 
finished steel. Bank names and re- 
productions of bank buildings are 
gold die stamped on its face. 

In addition to providing com- 
mercial and savings institutions 


with a practical thrift and payment | 


helper, the tri-coin bank offers an 
attractive and effective method of 
advertising at little actual cost. 

Details may be had from H. E. 
Penn, 225 E. 47th St., New York, 
17, N. Y. 
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Yes, there is an economical ledger 
paper and index card made with 100% 
cotton fiber. PARSONS LINEN LEDGER 
and PARSONS INDEX BRISTOL are tough, 
long-lasting, and don’t get dog-eared. 

They work well with all ribbons, 
inks and carbons, and have the finest 
writing and erasing surfaces. Constant 
use and erasing neither change the 
color of these ledger papers and index 


cards, nor roughen their surface so that 
entries would smudge, smear, or run. 

For permanent records to last in- 
definitely PARSONS LINEN LEDGER and 
PARSONS INDEX BRISTOL are the stocks 
to specify. And for deeds, contracts, 
important correspondence and other 
types of long-lasting records PARSONS 
BOND, 100% new cotton fiber, will 
more than meet your needs. 


It Pays to Pick 


PARSONS 


Made With New Ciitton Fibers 





PARSONS PAPER COMPANY @ 


HOLYOKE, MASSACHUSETTS 





WE DON’T WANT 
TO BRAG BUT... 


People really do like DeLuxe Person- 
alized Checks. Sometimes we think 
they exclaim over them far more than 
their value warrants. Once in a while 
we catch ourselves thinking, “Come, 
come, they can’t —— be that 
good!” Then we look them over again 
with a critical eye and decide that 
perhaps they are as nice as bank cus- 
tomers say they are. 


But even though they may not deserve 
such a high rating, what is it worth 
to you as a banker and to us as a check 
manufacturer to see our customers 
smile and express satisfaction? The 
formal “thank you” we get when we 
render some service, the silent accept- 
ance of our product, the absence of 
complaints ... these are the normal 
rewards of business such as yours and 
ours. What is this extra “plus” factor 
of satisfaction worth to us? What is it 
worth to us to see that pleased expres- 
sion light up the faces of those we serve? 


Weall get more fun out of our work 
if we can please someone, so why not 
please as many of your customers as 
possible by providing them with little 
things like Personalized Checks. They 
don't cost much money — $1.25 for 
200—and they really do a job in the 
field of public relations. They do a 
job in the sorting and filing depart- 
ments. They do a job in reducing check 
expense. They pay off in direct pro- 

ortion to the number of users in a 

anking institution. Bankers from 
coast to coast are selling them with 
enthusiasm and from all indications 
their enthusiasm is growing all the 
time. 


If you haven't started to sell them in 
your bank, write us for samples of 
advertising material. Use one of our 
enclosures in your monthly state- 
ments. Get a few of your customers 
using them...then watch the demand 
grow. 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, 


KANSAS CITY. ST.PAUL 





San Francisco Bank Saves Time 


for handling the two ounce letters. 


Bai 


“Another great time ig: is the Rar 
: 2 Lightning Letter Opener. The long 

With Modern Equipment thin and short thin envelopes are C 
separated from the others. These tors 
Though the Crocker First Na-_ ters are sorted to size, placed in the are run through the opener which ing 
tional Bank of San Francisco is the machine and the proper denomina- ters 
oldest national bank in California tion set on the meter, and, as they forti 
in point of time, it is nevertheless run through the machine, the buil 
extremely modern in its attitude amount of postage paid is printed Ban. 
toward investing in time and labor-__ thereon. insté 
saving equipment. “The envelopes are sealed at the syste 
same operation. For envelopes too EI 
bulky to go through the machine, very 
usually over two ounces, there is mae prai 
an attachment that prints an sieaat iia secant titan mad 

Hy T, Tic ; 
poensingeg tanec umes tage which ns ulead tat te Bircher Co., 192 Ing 
comes from the machine moistened Mill St., Rochester, N. Y., capable of opening Tl 
and ready to be placed on the en- 500 letters a minute, micrometer cut adjust- not | 
velope or package. This last feature ment permits adjusting for light and heavy in th 


Model 88 Metered Mailing Machine 
made by U. S. Postal Meter Division, 
Commercial Controls Corp., Rochester 2, 
N. z. 


Seeking first-hand information 
on the type of mail room and 
endorsing equipment used in the 
bank, we wrote to J. A. White, vice 
president and cashier for our 
answer. 

Mr. White’s reply, revealing and 
to the point, was as follows: 

“We use the following time-sav- 
ing equipment in our mail depart- 


is a great time saver in preparing 
the heavier mail and air mail. On 
the last day of each month, we usu- 
ally run over 9,000 three-cent let- 





Another product of Commercial Con- 
trols Corp. is this Endorsograph, an all- 


cutting thus always protecting enclosures. 


slices off the long edges, cutting 
one edge at a time. 

“Our mail is bundled by the Ty- 
ing Machine in a fraction of the 
time it would take to do it by hand. 

“We also use the Folding Ma- 
chine to save time in folding re- 
ports, forms and circular letters. 

“The Clark Endorsograph is 
used by us primarily in conjunc- 
tion with the recordaking of our 
transit checks. It is attached to the 
Recordak in such a manner that in 
one operation, we photograph and 
endorse our transit items. This 
eliminates the necessity of rehan- 
dling the transit checks on a sep- 





ment: purpose check endorsing machine which arate endorsing machine. — 
1. Nation 7 aiit s works equally well with adding, post- 6 eas e : 
er al Meter Mailing Ma ing, or check microfilming machines. In addition, our I. B. M. de Print 
cnine ; ee The Endorsograph handles 165 to 225 
2. International Meter Mailing checks per minute while imprinting at 
Machine any desired position on the check. - 
orders 


. Lightning Letter Opener 
. Noiseless Folding Machine 
Tying Machine. 

“The National Meter Machine is 
very flexible as the meter can be 
set to any denomination from one- 
half of one cent to $9.99. The let- 


ters through this machine in a little 
over two hours. 

“Our International Meter Ma- 
chine can only be set for six de- 
nominations and has no tape at- 
tachment. It is especially adaptable 


ALL STEEL 
TRANSFER FILES 


Saxmayer Bundle Tyer, Model S, 
is marketed by the National Bundle 
Tyer Co., Blissfield, Michigan. Any- 
one can operate the Saxmayer. Auto- Sa 
matically adjusts the tie to the exact 


It's been a long time since Steel Transfer Files 
have been available. If you have to constantly 
refer to your transfer files, these are the ones 
you need. Drawers operate on rollers and they 
can be stacked into solid batteries. They are 


size of the package up to the cap- 


‘ a 2 ALES 
made of steel and you'll never wear them out. nag ae eae, Hae enemy Ep . 
18 : o 50% in twine over hand tying. 
ee | Inside Dimensions | Price | Carton 
No. | Suggested Uses | Width Height Length] Each | Packing I - 
101 | LETTER SIZE | 123@"| 10%4"| 24"| 6.75 | 2 partment uses one of the Endorso- f 
102 | LEGAL SIZE | 153%4"| 10%4"| 24”| 7.50 | 2 graph Machines to cancel paid F 
Metal Bases $2.95 each - Metal Follow Blocks + $0. 75 each I. B. M. checks without any mutila- 
All Prices Are F.0.B. New York, . 
tion. The Endorsograph was adapt- 4 
NATIONWIDE OFFICE SUPPLY co. ed to this use with a few minor a 
19 PARK PLACE NEW YORK 7, N. Y. changes.” 
; Dece 


BANKERS MONTHLY 











rs. 
he 
ng 
re 


cA 
2c 


ch 


Jorso- 

paid 
iutila- 
adapt- 
minor 


YTHLY 


Bank Employees Praise 
Radiant Heating System 


Complete elimination of radia- 
tors and visible piping with result- 
ing increased spaciousness in quar- 
ters and realization of an even, com- 
fortable temperature throughout the 
building has been achieved by the 
Bank of Virginia Beach through the 
installation of a radiant heating 
system. 

Employees of the bank have been 
very outspoken recently in their 
praises of this system which was 
made a part of the new bank build- 
ing at the time of construction. 

The principle of radiant heat is 
not new but the system as installed 
in the two-story basement-less, fire- 











SOLID BRONZE 
SIGNS & NAME PLATES 


Distinctive, permanent bronze 
bank signs, desk plates, tellers 
signs, etc. send NOW for illus- 
trated catalogue to Dept. BM. 


2 M&:BARRETT: 


“Bronze Tablets Headquarters” 


UNITED STATES BRONZE 


SIGN CO. INC. 
570 BROADWAY NEW YORK 12, N. Y. 








COIN AND CURRENCY BAGS 
Order heavy white drill bags, with shipping charges prepaid 
Printing, and tie tapes on first three sizes included. Your total cost: 
100 No. 3$ 200.60 536 2 976 fer $ Ry 


100 No. 8 $1000.00 11 x18 for 25.25 
All sizes of bags are made. Quantity prices quoted tor larger 
orders. Prices are subject to change without notice. 
ANNISTON BAG CO. 
P.O. Box 1111 Anniston, Ala. 
(Manufacturing Bags Since 1897) 





CLAR-O-TYPE cleans type- 
writer type instantly. Non- 


inflammable. Economical. 
50¢. Order from your sta- 
tioner or typewriter dealer. 








Prompt, Dependable Printing 
and Stationery Service 


SIDNEY FELDSER 


Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 











A Complete Line 
- FOR BANKS - 


STANDARD PAPER GOODS ‘2s 


WORCESTER 8, MASS. 
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resistant structure which houses the | 
bank, is one of the few in use in |B 


bank buildings in the country. 
Less than 1,500 feet of wrought 


iron pipe were used in the fabrica- | 
tions of the radiant heating system | 
which operates on the theory of 

warming normally cool surfaces, | 
such as walls, ceilings, and floors to | 


control radiation heat losses from 


the body. This means of providing | & 
indoor comfort during cold weather | 


makes it entirely different than any 


of the conventional heating sys- | 


tems, 

The radiant heating system was 
designed for the use of 130° water 
supplied from an oil-fired boiler 
located in a pit near the front of the 
building. A modulating valve and 
an aquastat are used on the system 
connected for “summer-winter” 
hook-up, to control water tempera- 
tures, while a wall modulating 
thermostat is employed to activate 
the modulating valve. A small cir- 
culator pump supplies hot water to 
the system. 

The same kind of boilers, con- 
trols, and equipment specified for 
conventional hot water heating sys- 
tems can be used in radiant heat- 
ing systems. In radiant heat, a large 
low temperature surface—nearly 
always the floor—is transformed 
into a heating panel by concealed 
pipes. Conventional heating systems 
involved the use of small, high tem- 
perature units and heat is distrib- 
uted by convection currents—hot 
air rising to force cool air down- 
ward. 

Among the advantages claimed by 
heating engineers for radiant heat 
are increased cleanliness and maxi- 
mum utilization of floor space. Since 
radiant heat passes through air 
without disturbing it mechanically, 
dust and dirt are not blown around 
the room. In some radiant heated 
buildings, reports have revealed, it 
has not been necessary to repaint 
or repaper for as long as eight years. 

Another feature of radiant heat is 
fuel economy. In the Bank of Vir- 
ginia Beach, only 1,600 gallons of 
fuel oil were consumed for heating 
the building, as well as domestic 
hot water, from the time the heat- 
ing season started until the latter 
part of April. 


Multi-copy forms, designed for 
window envelopes, may be used to 
good advantage. Some of these ap- 
plications in the bookkeeping de- 
partment are for “return item” 
charges, credit advices, debit ad- 
vices, deposit adjustments, transfer 
tickets, and so on. 


















































DON'T COMPROMISE WITH 
Protect your company and your customers 
against manipulation and double payment by 
using Cummins 300 Electric Perforator for... 
VALIDATING ledger cards, purchase orders, 
CANCELING checks, cashier's checks, legal instru- 
ments, mortgage notes, bonds, stocks. 

NUMBERING individual 
personal check books. 


MARKING control num- 
bers, coupon books, 


Write for complete 





information today! 
Lummins Business Machines 


4740 Ravenswood Avenue * Chicago 40, Illinois 


wont 5° STRONG! 
| : 






Delivers Currency 
to Federal Reserve 
Banks in Unbroken 
Packages! 


<tRONG 





‘STEEL: & 9 





Federal Bill Straps 


Printed Figures disclose Value Of Packay, 


ADE of 50-Ib. No. 1 Brown Kraft 
stock and printed in 11 colors to 
denote denominations, they will not 


break in a straight pull. Breaking 
strength is 70 Ibs. to square inch. 
That's why they deliver currency to 
Federal: Reserve Banks in unbroken 
packages! Proof is on file. Printed 
figures inverted and reversed, dis- 
close value of packages on top edge 
or bottom. 


FREE SAMPLES + WRITE TODAY TO DEPT. a. 
The C. Le DOWNEY Company 


HANNIBAL, MISSOURI 


Worlds Largest Mfrs. of Coin 
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COIN COUNTING MACHINES 





MODEL No. 4ET—(Electric) MODEL No. 2X—(Hand operated) 
A large motor driven Machine with an unusual repu- Adjustable for pennies, nickels, dimes, quarters or halves. 
tation for speed and durability. Wilt handle all coins. Can be set to lock automatically when 20, 25, 30, 40 or 50 
Automatically locks after each count of 20, 25, 30, coins have been counted or will count indefinitely into a bag. 
40 or 50 coins or will count indefinitely into a bag. An operator can count and package 400 coins a minute or 
Register can be reset to zero. count 2000 coins into a bag. Register can be reset to zero. 


ABBOTT COIN COUNTER COMPANY ktw vor’s:, New vor 





WORLD TRADE 
means WORLD BANKING 


Trade between the United States and Latin America has 
skyrocketed in the last 10 years—an expansion which 
will probably greatly increase in the immediate future. 
And increased trade—whether with South America, 
Europe, or China — means increased banking. 
To handle these new foreign banking transactions 
efficiently and economically, check with the Rand 
M€Nally Bankers Directory (the Blue Book). Here 
you will find all the banks in the world listed alpha- 
betically by countries, with official personnel and 
statements where available. 


RAND MSNALLY BANKERS DIRECTORY 
THE BLUE BOOK 
536 SOUTH CLARK STREET . CHICAGO 5, ILL. 
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Stamp Affixer Handles 
New Air Mail Postage Coil 


With air mail stamps once again 
available in coil form, Commercial 
Controls Corp., Rochester, N. Y., 
recently announced another use for 
its popular Multipost Stamp Affixer. 

Already a favorite device with 
users of coiled stamps and stamp- 
size stickers, the Multipost now en- 
ters the air mail field where its 
smooth-operating posting action, is 
capable of applying, neatly and 
securely, as many as 150 stamps a 
minute. An automatic piece counter 
built into the Multipost simplifies 
postage accounting and control. 

Though coils used on the Multi- 
post machine may be easily and 
quickly interchanged, the pre- 
scribed style is a coil of 500 stamps. 
Five-cent stamps, the new air mail 
rate, are now obtained in coils of 
that size. 


Address Commercial Controls 
Corp., Rochester 2, N. Y. for addi- 


| tional information concerning the 


Multipost Stamp Affixer. 


Compact Check Protector 
Useful And Attractive 


Hand-operated and small enough 
to be conveniently carried in vest 
pocket or purse, the novel new 
check protector pictured herewith 
provides complete protection 
against the alteration of individual 
or business checks. 

The device, 4%4 inches long and 





| 1% inches wide, is attractively fash- 
| ioned of metal; is simple and easy 
to operate. Space is provided on the 
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Caney Worronan Tak & Tues Co 


front for company or bank identifi- 
cation. 

The check protector is featured 
by the Metal Advertising Specialties 
Division of L. F. Grammes & Sons, 
Inc., Allenton, Penna. 


Collateral Audited Regularly 


The procedure which we use in 
auditing collateral is one that I feel 
is very good. We have a collateral 
teller separate from the loan depart- 
ment. However, this method could 
be used in cases where the collateral 
is held by the loan department, with 
a few changes. 

When collateral is delivered to the 
teller, a set of tickets is prepared of 
which there are five copies. One 
copy is the customer’s receipt, one 
serves as receipt to the loan depart- 
ment where it is attached to the 
note, one copy is filed in collateral 
department by type of security, one 
is filed with the collateral which 
serves as receipt to the teller when 
collateral is released, and one copy 
goes to the auditor. 

Such tickets are numbered and 
contain the following information: 
date of transaction, name of owner, 
description of collateral. Auditor’s 
copies are delivered to the auditor 
daily. He then verifies that the col- 
lateral is in order and that it agrees 
with the description shown on the 
ticket. These tickets are then ini- 
tialed by the auditor and filed in the 
auditing department 

As collateral is released, the cus- 
tomer’s receipt for it is delivered to 
auditor who verifies that the proper 
person received it and then removes 
his copy from the current file, ini- 
tials and places it in a “completed 
file.” At irregular intervals, all audi- 
tors’ copies are verified with the 
notes and also collateral is checked 
with this record. By having one of 
the five copies filed by type of secu- 
rity, it is easy to determine at any 
given time the total amount of any 
one kind of such security held. By 
following this procedure, we feel 


December, 1946 


John Maples, Jr., auditor, Birming- 


that a thorough audit is the result.— | 
GET THE 
ham Trust and Savings Co., Bir- | 
mingham, Ala. 


Smith-Corona Markets 
Adding Machine 


Another Smith-Corona triumph 
in adding machines is on the mar- 
ket! This time it’s the Model 8M, an 
incorporation of the rugged sim- 
plicity of former models with sev- 
eral outstandingly new mechanical 
features. 

No experience is required for op- 
eration of this new low priced Model 
8M which has been aimed specific- | 
ally at providing a machine which | 
anyone can use. 

Neat and trim in a dustproof | 
cover of modern design and color, | 
Model 8M, which is hand-operat- 
ed, is capable of almost as many 
uses as it has keys on its keyboard. 
Among the many types of work: it 
handles are: payrolls, budgets, 
statements, inventories, cash re- 
ceipts, and government reports. 

In addition to a full keyboard 
capacity of 99,999.99 and a total | 
capacity of 999,999.99, Model 8M | 







































































































You have heard a lot about 
these new and better rubber 
stamps. Now you can actual- 
ly get them. Made from a 
new special formula rubber 
which enables us to give you 
deep cut characters for ex- 
traordinarily legible impres- 
sions, these new-type rubber 
stamps have been in such 
reat demand that it has been 
impossible for us to make 
prompt deliveries on them. 
Now, however, we are able 
to offer you these new and 
better rubber stamps for one- 
week delivery. 


However, we suggest that you 
place your order at the 
earliest possible date because 
we are never able to tell now- 
adays when some new manu- 
facturing difficulty may arise to 
delay delivery on your order. 


MEYER & WENTHE 


30 S$. JEFFERSON ST., CHICAGO 6G, ILL 
The House of Friendship 





features a tape ejector which ad- 
vances the tape to tear-off position | 
on a single stroke, and a greatly 
improved system of making both 
tape and _ ribbon replacement. 
Other advantages include an auto- 
matic “clear” signal which shows 
on the tape with the first figure put 
in the machine, single stroke total, | — — 


sub-total k t k d 
ub-tota ey, repea 7 = EAGLE FOR EXCELLENCE 


column as well as overall correc- 
WHY PAY FOR WATER 


tion keys. amos ‘ae 
A letter addressed to L. C. Smith Writing Ink Is ordinary 


and Corona Typewriters Inc. 701 E. tap water. — 
Washington St.. Syracuse . sv. Make a quart of excellent ink at 


less than half = | by — 
7 ; ; ; | ing a container of Eagle Powder 
will bring any further information ot. aus af cee ee 
desired. by Banks, Corporations, Colleges 
and Schools, local and national 
governments for more than 40 years. Permanent 
Blue-Black, Red and other colors. 
Send 50 cents for sample sufficient to make a 
quart or write for descriptive literature. Money 
refunded if not satisfied. 
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Savings teller time is at a pre- 
mium, and it is so easy to justify 
the most modern time saving ma- E. H. Conway, President 
chine aids; commensurate, of course, 
with the number of accounts and EAGLE INK COMPANY 


transactions handled. Forest Hills, New York 
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F.A.A. Names Holderness 
Honorary Life Member 


The Board of Directors of the Fi- 
nancial Advertisers Association re- 
cently named Marvin E. Holderness, 
who will retire soon as Vice Presi- 
dent of the First National Bank in 
St. Louis, as one of its Honorary 
Life Members. 

Mr. Holderness was one of the 
founders of the Association, its sec- 
ond president, a former director; 
and now a member of the Senior 
Advisory Council. 

The first Honorary Life Member- 
ship was conferred on Guy W. 
Cooke, one of the founders of the 
Association and, until his retire- 
ment a few years ago, Assistant 
Cashier of the First National Bank 
of Chicago. 


First Trust and Deposit Co., Syra- 
cuse, N. Y. recently announced the 
election of Frank C. Ash of Fulton, 
as a director of the company. Mr. 
Ash is president of the Oswego 
Falls Corp. and treasurer and a di- 
rector of Sealright Pacific, Ltd. He 
is also a director of the Oswego 
County National Bank, Fulton, 
ie 


Promoting 


your interests 


m 
AUSTRALIA, NEW ZEALAND, 
FIJI, PAPUA and NEW GUINEA 





Your interests in these countries 
will be best promoted if you 
use the 
respondent provided 
through over 650 branches and 
agencies there by — 


comprehensive _cor- 
facilities 





BANK OF 
NEW SOUTH WALES 


Address enquiries to:— 


British & Foreign Department 
Sydney, Australia. 


A. G. Thomson Wrongly 
Listed As Chairman 


It so seldom happens that an 
error occurs in Rand McNally 
Bankers Directory—The Blue Book 
—that when one does occur, we feel 
we should inform our readers. For 
some unaccountable reason, A. G. 
Thomson was listed as Chairman of 
the Board of the First and Ameri- 
can National Bank, Duluth, Minn. 
Mr. Thomson is a director but not 
the chairman. He is Chairman of 
the Board of the Kelley-How- 
Thomson Co. but not of the bank. 
The bank does not have anyone 
filling the office of Chairman at 
present. 


The Directors of California Trust 
Company, Los Angeles, have elect- 
ed Frank L. King president, suc- 
ceeding the late Arch W. Anderson. 
California Trust Company is a 
wholly owned affiliate of California 
Bank. 


National Bank of Commerce 
Creates Five New Offices 


The National Bank of Commerce 
of Seattle, Wash., recently an- 
nounced the creation of five new 
offices in the bank. 

Elected to fill the new post of 
first vice president was Carl I. Phil- 
lips, a~member of the Commerce 
organization since 1912, and a vice 
president since 1937. Ira W. Bedle, 
Herbert Witherspoon, Homer L. 
Boyd, and Arthur W. Faragher were 
named the new senior vice presi- 
dents. Each has been a vice presi- 
dent for many years. 


Harry L. Smith who recently was 
appointed a special representative 
of the First National Bank in St. 
Louis, will call on Texas banks as 
assistant to W. C. Collins, vice pres- 
ident. He has served in various de- 
partments of the bank for 23 years. 


Guaranty 25-Year Club 
Celebrates Anniversary 


The Guaranty Quarter Century 
Club, composed of employees, of- 
ficers and directors of Guaranty 
Trust Company of New York who 
have served the Company for 25 or 
more years, held its Fifth Anniver- 
sary Dinner recently in the Grand 
Ballroom of the Waldorf-Astoria, 
with more than 550 members at- 
tending. The Club inducted 77 new 
members during 1946, bringing the 
total membership to 843, which in- 
cludes members in the Company’s 
London, Paris, and Brussels Offices. 

An address was made by A. Nye 
Van Vleck, Vice President of the 
Company and a member of the 
Club, and Miss Frances Alcalde ac- 
cepted a membership certificate on 
behalf of this year’s new members. 
Senior officials of the bank who are 
members of the Quarter Century 
Club include W. Palen Conway, 
Chairman of the Executive Com- 
mittee; Eugene W. Stetson, Chair- 
man of the Board; William L. 
Kleitz, Vice President; and Charles 
E. Dunlap, Cornelius F. Kelley and 
William C. Potter, Directors. 

Charles L. Miller, Assistant 
Treasurer of the Company, was 
elected President of the Club for 
the forthcoming year, succeeding 
Albert L. Gettman, Assistant Aud- 
itor. Membership in the Club is 
honorary and in addition to mem- 
bership certificates and service em- 
blems, members are given a month’s 
vacation annually. 


Edwin A. Soast has been elected 
a vice president of the Provident 
Trust Co., Philadelphia, Pa. Mr. 
Soast, who joined the company in 
1917, was appointed assistant vice 
president in 1943. 


Stock Dividend For 
American National 


At a recent special stockholders’ 
meeting of the American National 
Bank and Trust Company of Chi- 
cago, authorization was given for 
an increase in the bank’s capital 
from $2,000,000 to $3,000,000. 

The plan provides for the issu- 
ance of 5,000 shares of common 
stock as a stock dividend and the 
sale of an additional 5,000 shares 
to be offered to present stockholders 
at par of $100 per share. Both the 
stock dividend and the stock offered 
for subscription are on the basis of 
one new share for each four shares 
held by stockholders of record at 
the date of the meeting. 
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How to give a 
Bigger Bonus 


budget a bit / 


atone Bill S., one of your employees, is due for 
a $75 bonus this year. If you give the bonus in 
U. S. Savings Bonds, Bill will receive—not $75, nor 
a $75 Bond—but a $100 Bond. 


Yes, the bonus in Bonds looks like a lot more—and 
it is more. (Every $3 put into U. S. Savings Bonds pay 
$4 at maturity.) With the same size appropriation, 


you're actually giving a bigger bonus. 


Consider, too, that Savings Bonds mean individual 
security for each Bond-holder—and collective security 


for all of us, because they help to control inflationary 


tendencies. You can easily see that you’re doing your- 


self, your employees, and your country a favor by 
deciding to... 


Give the BONUS in BONDS 


...and keep up your Payroll Savings Plan! 
IMPORTANT: If you have not already received your 
copy of “How You Can Help Give Free Enterprise a 
Boost,” write on your letterhead to: Room 750, 
Washington Building, U. S. Savings Bonds Division, 
Washington 25, D, C. Limited supply. Please write 
today. 


The Treasury Department acknowledges with appreciation the publication of this message by 


BANKERS MONTHLY 


This is an official U.S. Treasury advertisement prepared under the auspices of the Treasury Department and The Advertising Council, 
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W. R. Burgess Appointed 
Chairman Of A.B.A. 
Policy Commission 


W. Randolph Burgess, vice chair- 
man of Board, The National City 
Bank of New York, has accepted 
appointment as chairman of the 
Economic Policy Commission of the 
Association to succeed the late Brig- 
adier General Leonard P. Ayres, 
who died on October 29. 

Mr. Burgess, who has agreed to 
serve out General Ayres’ term, is a 
former chairman of the commission, 
having held that post from 1940 to 
1944, 


Trust Co. of Georgia 
Elects New Vice Chairman 


Malcolm H. Bryan, formerly first 
vice president of the Federal Re- 
serve Bank of Atlanta, has been 
elected vice chairman of the board 
of the Trust Co. of Georgia accord- 
ing to a recent announcement by 
John A. Sibley, chairman and presi- 
dent. 

Mr. Bryan took over his newly 
created office shortly after his res- 
ignaticn from the Reserve Bank 


FOREIGN REMITTANCES 


We specialize in forwarding 

of funds abroad for our 

banking friends with or 

without Foreign Depart- 

ments. Our remittance serv- 

ices include commercial, 

benevolent and living ex- 

pense payments abroad by 

cable, mail or airmail. 
Experience developed 

over the years, and close 

friendly relationships with 

worldwide correspondent 

banks are available to assist 

domestic banks to 

establish orextend, 

their own remit- 

tance service. We 

welcome your in- 

quiries. 


bee 

Public National 
BANK AND TRUST. 
COMPANY OF NEW YORK 


Main Office: 37 Broad Street 


Member Federal Reserve System 
New York Clearing House Association 
Federal Deposit Insurance Corporation 


with which he had been associated 
since 1936. He was elected-a vice 
president of the Reserve Bank in 
1938 and three years later was 
made first vice president. 


New Field Representative 
For American National 


William B. Whitman has joined 
the official staff of the American 
National Bank and Trust Company 
of Chicago as assistant vice presi- 
dent in the correspondent bank 
division. Mr. Whitman comes to the 
American National from the Manu- 
facturers Trust Company of New 
York with which he has been asso- 
ciated for the past 17 years. During 
the past 12 years he has represented 
that bank in the states of Iowa, 
Nebraska, South Dakota, Colorado, 
Kansas, Wyoming, Montana, Utah 
and Missouri, and he will continue 
to call on banks in the same terri- 
tory for the American National. 

Roscoe J. Todd, field representa- 
tive of the American National Bank 
in the states of Michigan, Indiana, 
and Illinois, has been elected assist- 
ant cashier in the correspondent 
bank division. 


G. Butler Sherwell, vice presi- 


dent of the Manufacturers Trust 
Company has been accredited as 
Consul General of the Republic of 
Paraguay in New York. 


Bank Of Manhattan Fetes 
Quarter Century Club 


Of the 216 members who recent- 
ly attended the fifth annual dinner 
of the Quarter Century Club of the« 
Bank of the Manhattan Co. held at 
the Waldorf-Astoria Hotel, 37 had 
completed their 25 years of service 
with the bank during the past year. 

Certificates and gold badges were 
presented to each of the new club 
members by J. Stewart Baker, 
chairman of the board of the bank. 

Louis Waechter, Jr., of the bank’s 
Park Avenue office, was elected 
president for the coming year. Mr. 
Waechter succeeds Frederick J. 
Freese in this capacity. 


Detroit Trust Co. 
Announces Promotions 


Three assistant vice presidents 
were promoted to vice presidencies 
in the Detroit Trust Co., Detroit, 
Mich., recently following the re- 
tirement of Chairman McPherson 
Browning and other officials of the 
company. 

The new vice presidents are: 
Vernon C. Fratcher, Harry R. Glee- 
son, and Carleton B. Leonhard. 

Other officers advanced in wide- 
spread administrative changes 
were: Roy L. Thurman, assistant 
treasurer to treasurer, and Howard 
C. Hilliker who was made trust of- 
ficer. 


F. A. A. Elects Directors For 1946-1947 


Financial Advertisers Association recently named 16 directors to guide the 
destinies of the group during the 1946-1947 term. Members of the board 
elected at the national convention in San Francisco were: 


Dale Brown, assistant vice presi- 
dent, National City Bank, Cleve- 
land, Ohio, 

R. K. Meixsell, public relations di- 
rector, Troy Savings Bank, Troy, 
Ne ks 

Paul A. Albus, assistant vice presi- 
dent, Continental Bank and Trust 
Co., New York, N. Y. 

Grace M. Mack, advertising mana- 
ger, Mississippi Valley Trust Co., 
St. Louis, Mo. 

John L. Chapman, trust officer, City 
National Bank and Trust Co., 
Chicago, Ill. 

Leslie K. Curry, vice president, 
Mercantile Commerce Bank and 
Trust Co., St. Louis, Mo. 

Charles B. Wilbar, assistant cashier, 
National Shawmut Bank, Boston, 
Mass. 


Ruel Smith, Time, Inc. 

O. E. Manning, manager, Grey & 
Bruce Trust and Savings Co., 
Owen Sound, Ontario, Canada 

E. S. Patterson, president, First- 
Central Trust Co., Akron, Ohio 

Lee Matthews, executive vice presi- 
dent, American Trust Co., South 
Bend, Ind. 

Hugh J. Bernard, vice president, 
Second National Bank, Houston, 
Texas. 

H. C. Nicholls, cashier, First Na- 
tional Bank, Madison, Wis. 

Louis H. Bieler, president, German- 
town Trust Co., Philadelphia, Pa. 

Lester B. Johnson, advertising man- 
ager, American Trust Co., San 
Francisco, Calif. 

H. L. Flynn, assistant vice presi- 
dent, Cleveland Trust Co., Cleve- 
land, Ohio. 
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A. R. Burbett Advanced 
To N.A.B.A.C. Presidency 


The National Association of Bank 
Auditors and Comptrollers conclud- 
ed its three-day annual convention 

at Oklahoma City 
recently by elect- 
ing Arthur R. 
Burbett, comp- 
troller of the 
First National 
Bank of Balti- 
more and for- 
merly first vice 
president of the 
association, pres- 
ident for the en- 
suing year. 
A. R. Burbett Mr. Burbett 
started on the 
road to his present position in 1942 
when at the convention in New 
York, he was elected treasurer of 
N.A.B.A.C. Since that time, he has 
successively been elected to each 
higher office. 

Prior to 1942, he served as na- 
tional committeeman of the Fifth 
Federal Reserve District for several 
years. He organized and was the 
first president of the Baltimore Con- 
ference in 1926, and has been a 
member of the Association since that 
time. He is a member of the Con- 
trollers Institute of America and 
served as the president of the Bal- 
timore Control for two successive 
terms—1941-1942. 

Other officers elected to office in 
the association were: Mills B. Lane, 
Jr., president, Citizens.and Southern 
National Bank, Atlanta, Ga., first 
vice president; Paul D. Williams, 
comptroller, Corn Exchange Na- 
tional Bank and Trust Co., Phila- 
delphia, Pa., second vice president; 
Edward F. Lyle, comptroller, City 
National Bank and Trust Co., Kan- 
sas City, Mo., secretary; and Har- 
old E. Randall, vice president, The 
First National Bank of Boston, 
Mass., is the newly-elected treas- 
urer. 

Ben N. Jenkins, assistant vice 
president, First National Bank and 
Trust Co., Oklahoma City, Okla., 
the retiring president, becomes a 
member of the advisory board. Al- 
vin J. Vogel and Darrell R. Cochard 
were reappointed secretary to the 
research committee and assistant 
secretary and managing editor, re- 
spectively. 

The three directors and the dis- 
trict each was elected to represent, 
were as follows: William A. Hen- 
negan, auditor, the Pennsylvania 
Co., Philadelphia, Pa., district one; 
Burton A. Brannen, auditor, Harris 


December, 1946 


— SPECIALISTS IN— 


United States Government 


Securities 


ww 


State and Municipal Bonds 


w 


C. J. DEVINE & CO. 


INC, 


48 Wall Street, New York 5 
Philadelphia + 


Chicago °* Boston * 


HAnover 2-2727 


Pittsburgh * Cleveland 


Cincinnati * St.Louis * San Francisco 


Direct Wires to all Offices 








Trust Co., Chicago, Ill. district 
three; and Chester C. Hammond, 
assistant auditor, First National 
Bank of St. Louis, district five. 

Richard L. Brower, auditor, 
Bowery Savings Bank, New York 
City, and Louis H. Hammerstrom, 
second vice president, Continental 
Illinois National Bank and Trust 
Co., Chicago, were the two directors 
who retired, each having served 
two years. 

J. William Massie, comptroller, 
Republic National Bank, Dallas, 
Texas, was named chairman of the 
Research Committee. 


W. L. Kleitz Elected 
Guaranty Trust Director 


William L. Kleitz, Vice President 
of Guaranty Trust Company of New 
York was elected recently to the 
Board of Directors of the Company. 

Mr. Kleitz has been connected 
with the bank since 1919. He was 
appointed a vice president in 1928 
and was promoted to become asso- 
ciated with the general manage- 
ment of the bank in January, 1945. 
He is also a director of Wilson & 
Co., Inc., and Inspiration Consoli- 
dated Copper Co. 


First National, Memphis 
Advances Four 


The First National Bank of Mem- 
phis has announced the promotion 
of four of its officers. 

Advanced from assistant vice 
president to vice president were 
E. R. Crockett and Wm. W. Mit- 
chell, while Wright W. Bailey and 
Henry H. Haizlip were elevated 
from assistant cashier to assistant 
vice president. 

All of the officers started with the 
First National as clerks. All four 
have been in continuous service of 
the bank since they entered its em- 
ploy, with the exception of Mr. 
Haizlip, who returned recently 
from service as a captain in the 
Field Artillery in World War II. 


J. R. Johnson Promoted 


J. R. Johnson has been promoted 
to vice president and trust officer 
of Bank of America at the Los 
Angeles Headquarters, according to 
a recent announcement by the bank. 
Johnson, who became associated 
with Bank of America in 1924, is 
currently president of the Southern 
California Trust Officers Associa- 
tion. 
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A. O. Clave Joins Staff 
Of Central Nat'l, Chicago 


Alfred O. Clave, former Produc- 
tion Credit Corp. supervisor in Wis- 
consin and Michigan, recently be- 
came a vice president of the Cen- 
tral National Bank in Chicago. 

In 1929, Mr. Clave joined the Na- 
tional Bank of the Republic, Chi- 
cago, and its affiliate, Madison 
Square State Bank, with which he 
remained until 1934 when he be- 
came associated with the Produc- 
tion Credit Corp. 


The Tradesmens National Bank 
and Trust Co. of Philadelphia re- 
cently named William S. Louch- 
heim, assistant vice president, as 
West Coast representative of the 
bank. Mr. Louchheim’s offices are at 
Beverly Hills, Calif. 


Bank Of America Elects 
L. A. Finance Committeemen 


The appointment of Keath L. 
Carver and John E. Fishburn, Jr., 
respectively, to the chairmanship 
and vice chairmanship of the Los 
Angeles Finance Committee of the 
bank, was announced recently by 
the Bank of America, Los Angeles. 
Both men are vice presidents of the 
statewide organization and will 
continue to operate from the Los 
Angeles headquarters of the bank. 


The Board of Directors of the 
Guaranty Trust Co. of New York 
has recommended to the stockhold- 
ers that a stock dividend of 100,000 
shares be declared. If the stockhold- 
ers approve this plan, the capital of 
the bank will be increased from 
$90,000,000 to $100,000,000. Each 
person owning nine shares, will re- 
ceive an additional share. 





Safeway Stores, Incorporated 


Preferred and Common 
Stock Dividends 


Notice ss hereby given that the Board 
of Directors of Safeway Stores, Incor- 
porated, on October 28, 1946, declared 
— dividends of 25c per share on 

e Company’s $5 Par Value Common 
Stock payable December 17, 1946, to 
holders of such stock of record at the 
close of business December 4, 1946, 
and $1.25 per share on the Company’s 
5% Preferred Stock, payable January 1, 
1947, to holders of such stock of 
record at the close of business Decem- 
ber 4, 1946. 


MILTON L. SELBY, Secretary. 
October 28, 1946. 
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Lawrence Clark Marshall, for- 
merly an assistant vice president of 
the United States Trust Co., re- 
cently joined the staff of the Bank 
of the Manhattan Co. as a vice pres- 
ident. Mr. Marshall will assist in 
handling New York City business. 


A. W. Peake Named Director 
By Continental Illinois 


Continental Illinois National Bank 
and Trust Co. of Chicago recently 
named A. W. Peake, president of 
the Standard Oil Co. of Indiana, a 
director of the bank to fill the va- 
cancy caused by the death of A. A. 
Sprague, board chairman of Sprague 
Warner-Kenny Corp. 


Walter Mitchell, Jr., former su- 
pervisor of New Agency Services 
at Dun and Bradstreet, Inc., has 
been elected a vice president of the 
Irving Trust Co., New York. 


Edward J. Mahoney, vice presi- 
dent of the Security-First National 
Bank of Los Angeles, Calif. has 
been appointed to head the office 
recently opened by the bank at 
Bakersfield. Mr. Mahoney, former 
manager of the Hanford Branch, 
has spent 26 years in banking in the 
San Joaquin Valley. 


American Trust Co. Elects 
J. H. Lineberger, Director 


J. Harold Lineberger, director of 
the Bank of Belmont, recently be- 
came a director of the American 
Trust Co., Charlotte, N. C. Mr. Line- 
berger, an official of several textile 
companies, is past president of the 
Southern Combed Yarn Spinners 
Association. 


The State Bank of Medford, Wis- 
consin, has announced that it will 
pay its checks at par on and after 
November 18, 1946, and has direct- 
ed that its name be added to the 
Federal Reserve par list. 


New Direct Loan Plan 
Used By Cleveland Trust 


The Cleveland Trust Co. recently 
announced that it will make low 
cost monthly payment ioans for the 
purchase of new automobiles at a 
rate of $4 a year per $100, deducted 
in advance. The rate just announced 
is substantially under prevailing 
rates in Cleveland. 
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THE IBM PROOF MACHINE 


All Phases of Proof and Distribution Work 
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The flexibility of the IBM Proof Machine makes it _—_ distributions for either debits or credits— providing 

a great asset in any bank—large or small—whether _—a detailed listing for each distribution. It auto- 

its proof and distribution problems are confined _—_ matically endorses outgoing checks and identifies 

to one department or spread over many. incoming exchange items. Phone, write or visit a 
This machine can make as many as 24 separate nearby IBM office today for full information. 


ELECTRIC PUNCHED CARD ACCOUNTING MACHINES 
AND SERVICE BUREAU FACILITIES 


ELECTRIC TYPEWRITERS 
TIME RECORDERS AND ELECTRIC TIME SYSTEMS 


International Business Machines Corporation, World Headquarters Building, 590 Madison Avenue, New York 22, N. Y. 





There is always a Leader 


The long and widespread pref- 
erence for La Monte Safety Paper 
among America’s great banks 
and corporations clearly estab- 
lishes this product's leadership 
in the field of check protection. 


@ For Samples of LaMonte Safety Paper see your 
Lithographer or Printer—or write us direct. 
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SAFETY PAPER FOR CHECKS J y= inst BU oncom 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 


A Check Paper All Your Own 


Why not follow the lead of America’s out- 
standing banks and corporations? Let us 
reproduce your trade-mark in the paper 
itself. Such INDIVIDUALIZED check paper pro- 
vides maximum protection against altera- 
tion and counterfeiting—saves banks 
sorting time — helps prevent errors. 
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